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INTRODUCTION:
WHY EVERY SALON
NEEDS A SOLID
FOUNDATION

Opening  the  doors  to
your own hair salon is
a  d ream  fo r  many
stylists  and  beauty
entrepreneurs.  You
envision  a  space  filled
with  natural  light,  the
hum  of  conversation,
the  scent  of  quality
products,  and  a  loyal
clientele who trust you
with  their  image.  Yet,
passion  and  creative
talent  alone  are  not
enough  to  turn  this
d r e a m  i n t o  a

sustainable,  profitable
business. This is where
a  sample  business
plan  for  hair  salon
becomes  your  most
valuable  tool.  A  well-
constructed  business
p l a n  a c t s  a s  a
roadmap,  guiding  you
t h r o u g h  t h e
competitive  landscape
of the beauty industry,
helping  you  secure
funding, and providing
a  f r a m e w o r k  f o r
growth.  Whether  you
are opening a high-end
boutique  studio  in  a
downtown  area  or  a
f a m i l y - o r i e n t e d
neighborhood  salon,
this guide will walk you
through  every  critical
component  needed  to
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b u i l d  a  t h r i v i n g
enterprise.

EXECUTIVE
SUMMARY: YOUR
BUSINESS AT A
GLANCE

T h e  e x e c u t i v e
summary  is  the  first
s e c t i o n  o f  y o u r
business  plan,  but  it
should be written last.
It  provides  a  concise
overview of your entire
salon concept, allowing
potential  investors  or
loan  officers  to  quickly
understand your vision.
For  a  hair  salon,  this
s u m m a r y  s h o u l d
capture the essence of
your brand, your target
marke t ,  and  your
financial goals. Think of
it as an elevator pitch
that explains why your
salon  will  succeed.  It
must  inc lude  your
b u s i n e s s  n a m e ,
location,  the  services
you offer (such as cuts,
color,  styl ing,  and

treatments),  and  a
brief  statement  about
your  unique  selling
p r o p o s i t i o n
(USP)—what  sets  you
a p a r t  f r o m
c o m p e t i t o r s ?
Add i t iona l ly ,  you
should  highlight  your
projected  revenue  for
the  first  three  years
and  you r  f und ing
requirements,  if  any.
Keep  th i s  sec t ion
compelling  and direct,
as it  often determines
whether  a  reader  will
continue to the rest of
the document.

Key
Compone
nts of a
Strong
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Executive
Summary

Business Name
and Concept:
Clearly state
your salon's
name and the
type of
experience you
provide (e.g.,
eco-friendly
salon, luxury
blow-dry bar, or
unisex family
salon).
Mission
Statement: A
single sentence
that defines your
purpose, such as
"To provide
exceptional hair
care services in a
relaxing,
inclusive
environment."
Financial
Highlights:
Mention

projected annual
revenue, profit
margins, and the
amount of
startup capital
needed.
Growth
Potential:
Briefly describe
your vision for
expansion, such
as adding a
second location
or launching a
product line.

COMPANY
DESCRIPTION:
DEFINING YOUR
SALON IDENTITY

This  sect ion  dives
deeper into the specific
d e t a i l s  o f  y o u r
business.  It  explains
the  legal  structure  of
y o u r  s a l o n  ( s o l e
p r o p r i e t o r s h i p ,
partnership,  or  LLC),
your location,  and the
specific  problem  your
business  solves  for
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clients. For example, if
your area lacks a salon
that specializes in curly
hair or offers late-night
appointments, that is a
gap  you  are  filling.
Y o u r  c o m p a n y
description should also
out l ine  your  co re
values,  such  as  using
cruelty-free  products,
pr ior i t iz ing  c l ient
education, or fostering
a  collaborative  team
cu l tu re .  A  s t rong
company  description
builds  credibility  and
shows  that  you  have
thought carefully about
you r  p l a ce  i n  t he
market.  Remember  to
include your long-term
objectives,  such  as
becoming a recognized
training  academy  or
achieving  a  certain
market  share  within
five  years.

Mission,
Vision,
and
Values
Y o u r  m i s s i o n
statement  explains
what you do every day
for  your  clients.  Your
vision  statement
describes  where  you
see  your  salon  in  five
or  ten  years .  Your
values are the ethical
a n d  o p e r a t i o n a l
principles  that  guide
your  decisions.  For
instance,  a  salon  that
values  sustainability
might  install  energy-
efficient  lighting,
recycle  hair  clippings,
and  partner  with  eco-
f r i e n d l y  p r o d u c t
vendors.  Including
these elements in your
b u s i n e s s  p l a n
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demonstrates that you
are  building  a  brand
w i t h  d e p t h  a n d
purpose,  not  just  a
place  to  get  a  haircut.

MARKET
ANALYSIS:
UNDERSTANDING
YOUR INDUSTRY
AND AUDIENCE

Thorough  marke t
r e s e a r c h  i s  t h e
b a c k b o n e  o f  a n y
successful  sample
business  plan  for
hair  salon.  You need
to prove that  there is
d e m a n d  f o r  y o u r
services  and  that  you
u n d e r s t a n d  t h e
competitive  dynamics
of your local area. Start
b y  a n a l y z i n g  t h e
broader  beauty  and
personal care industry,
noting  trends  such  as
t h e  r i s e  o f  m e n ' s
g r o o m i n g ,  t h e
popularity  of  balayage
and  lived-in  color,  or
the increasing demand

f o r  c l e a n  b e a u t y
products.  Next,  zoom
in  on  your  specific
geographic  market.
Look  at  population
demographics, average
household income, and
the  density  of  other
salons in your vicinity.

Target
Market
Segment
ation
Who  i s  your  i dea l
c l i e n t ?  A r e  y o u
t a r g e t i n g  b u s y
professionals  who
v a l u e  s p e e d  a n d
convenience?  Fashion-
forward  trendsetters
looking  for  the  latest
color  techniques?  Or
pe rhaps  f am i l i e s
seeking  affordable,
reliable services for all
ages?  Create  detailed



6

6 Sample Business Plan For Hair
Salon

2023-07-16

client  personas  that
include  age  range,
income  level,  lifestyle
pre fe rences ,  and
spending  habits.  For
example,  a  persona
might be "Sophia, a 32-
year-old  marketing
manager who visits the
salon every six  weeks
for a root touch-up and
l o v e s  t r y i n g  n e w
styl ing  products."
Understanding  your
audience allows you to
tailor  your  services,
pricing, and marketing
messages effectively.

Competit
or
Analysis
Identify  your  direct
competitors  (other
salons  within  a  two-
m i l e  r a d i u s )  a n d
indirect  competitors
(barbershops,  beauty

schools,  or  at-home
stylists).  Visit  their
locations, analyze their
online  reviews,  and
note  the i r  pr ic ing
structures.  What  do
they  do  well?  Where
are they falling short?
Perhaps  they  have  a
weak  online  booking
s y s t e m ,  o r  t h e i r
customer  service  is
inconsistent.  Your
business  plan  should
explain  how  you  will
differentiate
y o u r s e l f — w h e t h e r
th rough  super io r
t r a i n i n g ,  a  m o r e
inviting ambiance, or a
loyalty  program  that
rewards  repeat  visits.
Highlighting  these
c o m p e t i t i v e
advantages is essential
f o r  c o n v i n c i n g
investors  that  your
sa lon  can  capture
market  share.

SERVICES AND
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PRODUCTS:
DESIGNING YOUR

OFFERINGS

Your menu of services
is  the  heart  of  your
salon business.  In this
sect ion,  l ist  every
service  you  plan  to
offer,  from  basic
haircuts and blow-dries
to  advanced  chemical
t r e a t m e n t s ,
extensions,  and  bridal
styling.  Be  specific
about  the  techniques
you specialize in, such
as  keratin  smoothing,
Japanese straightening,
or precision cutting for
curly  textures.  You
should  also  outline
your  retail  strategy.
Selling  professional-
g rade  shampoos ,
condi t ioners ,  and
stylings  tools  creates
an  additional  revenue
stream  and  al lows
clients  to  recreate
salon results at home.
Consider  bundl ing

services into packages
or  offering subscription
membersh ips  f o r
recurr ing  c l ients .
Pricing  should  reflect
your  target  market,
your  overhead  costs,
and  the  expertise  of
your stylists. Include a
brief  explanation  of
y o u r  p r i c i n g
philosophy—are  you  a
premium  salon,  an
affordable  option,  or
s o m e w h e r e  i n
between?

Pricing
Strategy

Cost-Plus
Pricing:
Calculate the
cost of products,
labor, and
overhead, then
add a markup for
profit.
Value-Based
Pricing: Set
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prices based on
the perceived
value to the
client, such as
charging more
for a master
stylist with
advanced
certifications.
Tiered Pricing:
Offer different
price points
based on stylist
seniority (junior
stylist, senior
stylist, creative
director).

MARKETING AND
SALES STRATEGY:
ATTRACTING AND
RETAINING
CLIENTS

Great  services  mean
nothing  if  potential
clients  do  not  know
your salon exists. Your
marketing  strategy
should detail  how you
w i l l  b u i l d  b r a n d
awareness and convert

l e a d s  i n t o  l o y a l
customers.  In  today's
digital  age,  a  strong
online presence is non-
negotiable.  Your  plan
s h o u l d  i n c l u d e  a
professional  website
with  online  booking
capabilities,  active
social  media  accounts
(Instagram and TikTok
a r e  p a r t i c u l a r l y
important  for  visual
businesses),  and  a
Google Business Profile
t h a t  e n c o u r a g e s
reviews.  Offline
strategies  can  include
local partnerships with
c o m p l e m e n t a r y
businesses  like  bridal
shops  or  fitness
studios,  hosting  open
houses, or participating
in community events.

Client
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Retention
Tactics
Acquiring a new client
costs significantly more
than  re ta in ing  an
exist ing  one.  Your
business  plan  should
outline  specific
retention  strategies,
such as a loyalty points
program,  referra l
discounts, personalized
follow-up  messages
after  appointments,
and a consistent email
newsletter  that  shares
s t y l e  t i p s  a n d
p r o m o t i o n s .
Additionally,  consider
implementing  a  client
feedback  system  to
continually  improve
your service quality. A
satisfied  client  is  your
b e s t  m a r k e t i n g
asset—they  will  refer
friends  and  family,
leave positive reviews,
a n d  b e c o m e  t h e

foundation  of  your
salon's  reputation.

MANAGEMENT AND
ORGANIZATION:
BUILDING YOUR
DREAM TEAM

Your  salon's  success
depends on the people
you  hire.  This  section
of  the  plan  describes
your  management
t e a m ,  t h e
o r g a n i z a t i o n a l
structure,  and  your
staffing plan. If you are
a  solo  founder,  detail
your  own  experience
and  qualifications.  Are
you  a  licensed  stylist
w i t h  t e n  y e a r s  o f
experience?  Do  you
have a  background in
b u s i n e s s
management?  If  you
plan to hire employees,
outline  the  key  roles
you  need  to  fill:
receptionists,  junior
and  senior  stylists,
co lo r i s ts ,  a  sa lon
manager, and possibly
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a  m a r k e t i n g
coordinator.  Discuss
your  hiring  criteria,
you r  app roach  to
training,  and  your
employee  retention
strategies,  such  as
commission structures,
benefits,  and
continuing  education
opportunities.  A  clear
organizational  chart
helps  investors  see
that  you  have  a  plan
for  delegation  and
growth.

Staffing
Plan and
Compens
ation

Commission-
Based Stylists:
Paid a
percentage of
their service
revenue,

typically 40-60%.
Hourly
Employees:
Receptionists
and assistants
are often paid an
hourly wage.
Booth Rentals:
Some salons rent
chairs to
independent
stylists, who
manage their
own clients and
pricing.

Clearly  state  which
model you plan to use
and why it aligns with
your  business  goals.
F o r  e x a m p l e ,  a
commission  model
encourages  team
col laborat ion  and
brand  consistency,
while  booth  rentals
minimize  your  payroll
risk and administrative
burden.

FINANCIAL PLAN:
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NUMBERS THAT
TELL THE STORY

The  financial  section  is
where  you  translate
y o u r  i d e a s  i n t o
numbers. Investors will
scrutinize  this  part
carefully, so it must be
real ist ic  and  wel l -
supported  by  your
market  research.  Your
sample  business
plan  for  hair  salon
s h o u l d  i n c l u d e  a
s t a r t u p  c o s t s
breakdown, a projected
profit  and  loss
statement  (income
statement), a cash flow
forecast,  and a break-
e v e n  a n a l y s i s .
C o m m o n  s t a r t u p
expenses  for  a  salon
include lease deposits,
renovation  and  build-
out ,  furni ture  and
equipment  (chairs,
sinks, styling stations),
point-of-sale  system,
initial  inventory  of
retail  products,  and

marketing materials for
the grand opening.

Projected
Revenue
and
Expenses
Create  a  month ly
revenue forecast based
o n  t h e  n u m b e r  o f
clients  you  expect  to
serve,  the  average
t i c k e t  p r i c e  ( t h e
amount  each  client
spends  per  visit),  and
t h e  n u m b e r  o f
operating  days.  Be
conservative  in  your
estimates  for  the  first
y e a r  w h i l e  a l s o
s h o w i n g  g r a d u a l
growth  as  your  client
base expands.  On the
expense  side,  include
rent,  utilities,  payroll,
p r o d u c t  c o s t s ,
insurance,  marketing,
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and loan payments.  A
break-even  analysis
will  show  how  many
services  you  need  to
perform each month to
cover all costs. This is
a  critical  metric  for
understanding  the
v i a b i l i t y  o f  y o u r
business.

Funding
Request:
If You
Need
Capital
If  you  are  seeking  a
loan  or  investment,
c l e a r l y  s t a t e  t h e
amount you need, how
the funds will be used,
and  the  proposed
repayment  terms.  For
example,  you  might
need  $50 ,000  fo r
l e a s e h o l d

improvements  and
equipment, with a five-
year  repayment  plan.
Providing  detai led
financial  projections
demonstrates that you
have a realistic plan for
generating  revenue
and  repaying  debt.  It
also shows lenders that
you are a responsible,
prepared entrepreneur.

CONCLUSION:
TURNING YOUR
BLUEPRINT INTO
REALITY

A  thoughtfully  crafted
sample  business
plan for hair salon is
f a r  m o r e  t h a n  a
document  to  secure
fund ing ;  i t  i s  t he
strategic  foundation
upon which your entire
business  is  built.  It
f o r ces  you  to  ask
difficult  questions,
research  your  market
rigorously,  and  define
your  brand  identity
before  you  ever  open
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your  doors.  While  the
beauty  industry  is
dynamic  and  trends
evolve,  a  solid  plan
provides  the  stability
and  clarity  needed  to
adapt and thrive. From
understanding  your
t a r g e t  c l i e n t  t o
m a n a g i n g  y o u r
finances,  every  section
of  th is  p lan  works
together  to  minimize

risk and maximize your
potential  for  success.
Now that  you  have  a
c o m p r e h e n s i v e
blueprint, it  is time to
take  the  next  step:
execute  your  vision
with passion, precision,
and a  commitment  to
excellence. Your dream
of  owning  a  flourishing
hair  salon  is  within
reach.


