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THE DEMON’S CANVAS:
UNDERSTANDING GENE SIMMONS
KISS AND MAKEUP

When you picture the band KISS, you
likely imagine explosive pyrotechnics,
towering platform boots, and—most
immediately—the striking, larger-than-
life face paint that has become
synonymous with the group’s identity. At
the center of this visual spectacle is the
band’s co-founder and bassist, Gene

Simmons, whose “Demon” persona is
perhaps the most recognizable character
in rock history. The phrase Gene
Simmons Kiss And Makeup is more
than just a description of a cosmetic
routine; it represents a carefully crafted
brand, a theatrical revolution in music,
and a multi-million dollar empire that
has endured for over five decades.

To the uninitiated, the makeup might
seem like a simple gimmick—a way to
stand out in a crowded 1970s rock
scene. However, the reality is far more
strategic. Simmons, along with Paul
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Stanley, understood early on that image
was as critical as sound. They weren’t
just selling albums; they were selling a
fantasy. The makeup served as a mask,
allowing the musicians to become
archetypal characters on stage. For
Simmons, the bat-like wings around his
eyes, the silver and black patterns, and
the blood-spitting theatrics were all part
of a unified package. This article will
explore the history, the artistry, the
business, and the enduring legacy of
how a Jewish kid from Israel transformed
himself into a fire-breathing rock and roll
monster through the power of cosmetics.

THE BIRTH OF THE DEMON: A
CHARACTER FORGED IN A SMALL
CLUB

The story of Gene Simmons Kiss And

Makeup begins in the early 1970s in
New York City. Before the multi-platinum
records and world tours, KISS was a
struggling band trying to find its identity.
The band members—Gene Simmons,
Paul Stanley, Ace Frehley, and Peter
Criss—were inspired by the theatricality
of bands like The New York Dolls and
Alice Cooper, but they wanted
something more permanent and iconic.
They didn't want to just wear costumes;
they wanted to become characters that
could be replicated in comic books and
action figures.

Simmons has often stated that the
makeup was a deliberate decision to
create a brand that transcended the
individual band members. The idea was
simple: if you have four distinct
characters, you can sell four times the
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merchandise. The makeup also served a
practical purpose. As a shy, somewhat
insecure young man, Simmons found
that the thick layer of greasepaint
allowed him to transform into the
aggressive, charismatic Demon on
stage. It was a psychological shield as
much as a visual statement.

The Evolution of
the Look

Interestingly, the iconic silver and black
design we know today wasn’t the first
draft. Early incarnations of the Demon
makeup were significantly different.
Simmons initially experimented with
various patterns, including a skeleton-
like look and more elaborate designs. It

was only through trial and error, and
with significant input from Paul Stanley
(who designed most of the original
concepts), that the final Demon face was
settled upon. The bat wings extending
from the eyes were intended to give
Simmons a predatory, nocturnal
appearance, perfect for his looming
stage presence.

The materials used in the early days
were crude. The band often relied on
cheap greasepaint and eyeliner from
drugstores, which would melt under the
hot stage lights. Sweat would cause the
paint to run, requiring constant touch-
ups. It was a messy, labor-intensive
process. Over time, the band worked
with professional makeup artists to
develop more durable products.
However, the core design remained



remarkably consistent. Whether it is
1974 or 2024, the DNA of the Demon is
instantly recognizable.

THE PSYCHOLOGY BEHIND THE
PAINT: WHY A MASK?

One of the most fascinating aspects of
Gene Simmons Kiss And Makeup is
the psychological transformation it
enables. In countless interviews,
Simmons has discussed the concept of
the “alter ego.” Offstage, Gene Simmons
is often described as articulate,
business-savvy, and surprisingly mild-
mannered. Onstage, wearing the
makeup, he becomes the Demon—a
creature of pure id, aggression, and
sexuality.

This separation is a classic psychological
tool used by performers. By donning a

mask, the performer is liberated from
the constraints of their everyday
identity. They can say and do things that
their normal self would never dare. For
Simmons, the makeup allows him to lick
the microphone, spit blood, fly over the
audience, and exude a raw, animalistic
confidence. The makeup doesn't hide
who he is; it reveals a deeper, more
theatrical aspect of his personality.

Furthermore, the makeup creates a
barrier between the artist and the
audience. In the early days, KISS
famously avoided being photographed
without their makeup. This anonymity
fueled the mystery. Fans didn’t know
what the band members looked like,
which made them seem like
supernatural beings rather than regular
guys from New York. This mystery was a
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crucial component of the band’s allure
and directly contributed to the power of
the Gene Simmons Kiss And Makeup
mythology.

THE ART OF APPLICATION: HOW
A ROCK LEGEND PAINTS HIS
FACE

Applying the Demon makeup is not a
quick process. It requires precision,
patience, and a steady hand. For a
professional show, the process can take
anywhere from 45 minutes to an hour.
Here is a breakdown of the typical steps
involved in replicating the Gene
Simmons Kiss And Makeup look:

1. Base Preparation: The skin must
be clean and dry. A primer or
foundation is often applied to

2.
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create a smooth base and help the
makeup last longer under hot
lights.

The White Base: A thick, high-
coverage white greasepaint is
applied to the entire face,
excluding the areas that will be
black or silver. The white must be
perfectly even.

Defining the Eyes: Using a black
cream or pencil, the bat-wing
shapes are carefully drawn around
the eyes. This is the most critical
part of the look. The wings must
be symmetrical and extend
outward from the inner corner of
the eye to the temple.

The Silver Accents: A silver
powder or cream is applied to the
areas around the wings and on the



forehead. This creates a metallic,
otherworldly shine that catches
the stage lights.

5. The Lips: Simmons usually wears
a dark, almost black lipstick,
though he sometimes opts for a
deep red. This adds to the
menacing, vampiric quality of the
Demon.

6. Setting: Generous amounts of
translucent powder are dusted
over the entire face to set the
greasepaint and prevent it from
smearing during the high-energy
performance.

This ritual is often done in silence or with
specific music playing. It is a meditative
process that allows Simmons to step into
his character. The act of applying the

makeup is a transformative ritual, a
literal changing of the guard from the
businessman to the beast.

BEYOND THE STAGE: THE
BUSINESS OF THE FACE

The phrase Gene Simmons Kiss And
Makeup is not just an artistic
statement; it is one of the most lucrative
licenses in music history. Simmons is a
legendary businessman, and he
recognized early on that the makeup
was a marketable asset. The iconic
Demon face has been plastered on
everything from lunchboxes and t-shirts
to action figures, Halloween costumes,
and even coffins.

e Merchandising Empire: KISS is
often cited as one of the top
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merchandising bands of all time,
having grossed billions of dollars in
merchandise sales. The makeup is
the central visual component of
this empire.

Licensing Deals: The band has
licensed their likenesses to dozens
of companies. The specific colors
and patterns of the Demon
makeup are trademarked,
meaning no one can produce a
KISS costume without paying the
band a royalty.

Cosmetics Lines: In recent years,
KISS has partnered with major
cosmetic brands to release official
makeup kits. Fans can now buy a
“Gene Simmons Demon Kit” that
includes the exact shades of white,
black, and silver used by the man

himself.

Simmons has openly stated that he
treats the makeup as a corporate logo. It
is as recognizable as the McDonald’s
golden arches or the Nike swoosh. This
business acumen has ensured that the
band remains financially relevant long
after their commercial peak in the
1970s. The Gene Simmons Kiss And
Makeup brand is a self-sustaining
ecosystem, generating revenue through
nostalgia, new fans, and constant
product innovation.

The Unmasking



and the Return

In 1983, KISS made a controversial
decision: they removed the makeup.
This was a strategic move to reinvent
the band for a new era, as the hair metal
movement was taking over. For nearly a
decade, fans saw the real faces of Gene
Simmons, Paul Stanley, Ace Frehley, and
Peter Criss. While the band had
commercial success during this period
with albums like Lick It Up, the magic
was not the same. Many fans felt that
without the makeup, KISS was just
another hard rock band.

The unmasking proved that the Gene
Simmons Kiss And Makeup identity
was not just a gimmick; it was the soul of
the band. The makeup was the element

that transformed a good rock show into
a transcendent theatrical experience. In
1996, the band announced a reunion
tour with the original four members, and
the makeup returned. The tour was a
massive success, proving that the
appetite for the characters had never
waned. The return of the makeup was
not just a nostalgic act; it was the
restoration of the band’s true identity.

INFLUENCE ON POP CULTURE
AND THE MUSIC INDUSTRY

The impact of Gene Simmons Kiss
And Makeup extends far beyond the
realm of rock music. It has influenced
fashion, film, and the broader
entertainment industry. The concept of a
character-driven band—where each
member has a distinct look—was

8 Gene Simmons Kiss And Makeup

2022-11-24



Gene Simmons Kiss And Makeup 9

pioneered by KISS. Before them, bands
had stage personas, but they rarely
looked like comic book characters come
to life.

This influence can be seen in the rise of
visual kei bands in Japan, the
theatricality of bands like GWAR and
Slipknot, and even in the world of pop
music, where artists like Lady Gaga and
David Bowie used makeup and costumes
to create alter egos. The idea that an
artist can be a “brand” is now standard
practice, but KISS was one of the very
first to master it.

Furthermore, the makeup has crossed
over into legitimate art. High-end
photographers and artists have captured
the Demon face in black and white
portraits, elevating it to the level of pop
art. The Jackson Pollock-like splatter of

the silver, the precision of the black
lines—it is a distinct aesthetic that has
been analyzed in art history courses. The
makeup is not just paint; it is a cultural
artifact.

THE PRACTICALITY AND PAIN OF
THE PROFESSION

It is easy to romanticize the look, but
wearing heavy theatrical makeup for two
hours of intense physical performance is
a serious undertaking. There are
significant downsides to the Gene
Simmons Kiss And Makeup routine:

» Skin Damage: Years of wearing
thick greasepaint have taken a toll
on the band members' skin.
Simmons has joked about having
the complexion of a baked potato.



The constant application and
removal of heavy products,
combined with sweat and stage
smoke, can lead to clogged pores
and premature aging.
Overheating: The makeup acts
as an insulator, preventing sweat
from evaporating efficiently. Under
hot stage lights, this can lead to
rapid overheating and
dehydration.

e Visibility Issues: The heavy eye

makeup, combined with sweat,
can sting the eyes significantly.
Performers often go partially blind
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on stage, relying on muscle
memory and faith to navigate the
stage.

* Removal: Taking off the makeup
is a chore. It requires special cold
creams, makeup wipes, and
multiple washes. After a long
show, the last thing a rock star
wants to do is spend 30 minutes
scrubbing their face, but it is a
necessary evil.

Despite these challenges, Simmons has
never publicly considered retiring the
makeup. It is too integral to his identity.
The pain and inconvenience are part of
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