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INTRODUCTION:
THE THRILL OF
STARTING A LASER
TAG BUSINESS

Few experiences
combine adrenaline,
strategy, and pure fun
quite like laser tag.
Over the past decade,
the industry has grown
from a niche arcade
attraction into a billion-
dollar entertainment
sector, with families,
corporate teams, and
party groups seeking
immersive, active
experiences. If you're
considering how to
open a laser tag

business, you're
entering a market that
rewards creativity,
careful planning, and a
deep understanding of
your customers. This
article will walk you
through every essential
step—from market
research and arena
design to marketing
and scaling—so you
can launch a laser tag
venue that stands out
and thrives.

1.
UNDERSTANDING
THE LASER TAG
INDUSTRY

Before you invest time
and capital, it's crucial
to grasp the current
landscape. The laser
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tag market
encompasses indoor
arenas, mobile units,
outdoor fields, and
even virtual reality
hybrids. The global
laser tag market is
projected to grow
steadily, driven by
demand for group
entertainment,
birthday parties, and
team-building
activities. Key trends
include themed arenas
(futuristic, post-
apocalyptic, forest),
integration of
augmented reality, and
gamification features
like scoring apps and
power-ups.

Types of
Laser Tag
Business

Models

e Indoor Arena:
Permanent
location with
custom-built
maze, special
effects, and
sound systems.
Highest
investment but
highest revenue
potential.

* Mobile Laser
Tag: Portable
equipment set up
at schools, parks,
or event spaces.
Lower overhead,
but seasonal and
weather
dependent.

e Hybrid Venue:
Combine laser
tag with other
attractions
(bumper cars,
arcade, escape
rooms) to
increase dwell
time and per-
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customer spend.

* Franchise vs.
Independent:
Franchises offer
brand
recognition and
proven systems
but come with
royalties and
restrictions;
independents
offer full creative
control.

2. CREATING A
COMPREHENSIVE
BUSINESS PLAN

A well-researched
business plan is the
backbone of any
successful venture.
When asking how to
open a laser tag
business, your plan
should address the
following:

Executive

Summary

Briefly describe your
concept, target
market, unique selling
proposition (e.g., "the
only glow-in-the-dark
arena with live DJs"),
and financial goals.

Market
Analysis

Identify your
competition—nearby
family entertainment
centers, bowling alleys,
trampoline parks.
Analyze their pricing,
capacity, and customer

reviews. Determine
your local demand:
population density,
median age,

disposable income.

Financial



Projection
S

Estimate startup costs:
leasehold
improvements (arena
construction),
equipment (laser tag

systems, vests,
phasers), point-of-sale
systems, insurance,
marketing. Include a 3-
year profit/loss
forecast, break-even

analysis, and cash flow
statement. Typical
startup costs range
from $150,000 for a
mobile unit to over $1
million for a large
indoor arena.

Funding
Sources

Options include small
business loans, SBA
loans, investors,
crowdfunding, or

personal savings.
Lenders will want to
see a solid plan and
some personal
investment.

3. CHOOSING THE
RIGHT BUSINESS
MODEL

Your business model
directly impacts your
investment, space
requirements, and
target audience. Ask
yourself: Will I own an
arena or rent? Will |
buy new equipment or
refurbished? Should |
partner with an
existing venue?

Lease vs.
Build

Leasing a former retail
space and building an
arena inside can save
on construction costs,
but you'll need a
landlord willing to allow
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extensive
modifications. Building
from scratch gives you
full control over layout,
HVAC, and electrical,
but requires more
capital.

New
Equipme
nt vs.
Used

Major manufacturers
like Laserforce, Phaser,
and Zone Laser Tag
offer new systems with
warranty and support.
Used equipment can
be cheaper but may
require more
maintenance. Ensure
compatibility if you
plan to run multiple
systems for larger
games.

Indoor vs.
Outdoor

Indoor allows year-
round operation and
full control over
lighting and effects.
Outdoor requires
weather-resistant gear,
permits, and safety
considerations like
terrain and boundaries.
Many successful
operators start indoors
and later add a mobile
unit for summer
events.

4. FINDING THE
RIGHT LOCATION

Location can make or
break your laser tag
business. Look for
areas with high foot
traffic, visibility, and
accessibility. Ideal
spots include shopping
centers, entertainment
districts, or near
schools and colleges.



Demogra
phics and
Competiti
on

Use census data to find
neighborhoods with
families, teens, and
young adults. Avoid
areas saturated with
similar attractions
unless you can
differentiate (e.q.,
advanced tech,
themed parties). Visit
potential competitors
to understand gaps.

Space
Requirem
ents

needs at least
2,000-4,000 square
feet of playable area,
plus additional space
for lobby, party rooms,
restrooms, and offices.
Ceiling height should
be at least 10-12 feet
to accommodate two-
level platforms or
lighting rigs.

Zoning
and
Permits

Ensure the property is
zoned for commercial
recreation. You may
need special permits
for sound systems, fire
exits (maze layouts
must meet egress
codes), and occupancy
limits. Consult with a

local architect or
contractor.

A standard indoor laser

tag arena typically
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ARENA

The arena design
directly impacts player
experience and repeat
business. A dull layout
leads to boredom; a
creative one keeps
customers coming
back.

Layout
and Flow

Design a maze with
multiple paths, dead
ends, and central open
areas for team battles.
Include elevated
platforms, tunnels,
mirrors, and obstacles
that encourage
strategic play. Use
walls that can be
reconfigured for new
layouts every few
months.

5. DESIG :
YOUR LASER TAG I |'|em|ng

and
Atmosph
ere

Choose a theme that
resonates with your
target audience: sci-fi,
jungle, haunted
mansion, or cyberpunk.
Use black lights, UV-
reactive paint, fog
machines, and
immersive
soundtracks. The more
Instagrammable the
arena, the better for
organic marketing.

Safety
Considera



tions

All surfaces should be
padded or rounded to
prevent injury. Clear
emergency exit signs,

non-slip flooring, and
adequate lighting
during off-hours for

cleaning. Have a first-
aid station and trained
staff.

6. PURCHASING
EQUIPMENT AND
TECHNOLOGY

The heart of your
business is the laser
tag system itself.
Invest in reliable,
durable, and engaging
equipment.

Laser Tag
Systems

Look for systems that
offer multiple game
modes (free-for-all,
team deathmatch,

capture the flag), real-
time scoring, and
player stats. Many
modern systems
connect via wireless to
a central control
computer, allowing you
to display scores on a
big screen.

Gear and
Vest

Quality

Vests and phasers
should be comfortable,
adjustable, and robust.
Check battery
life—busy venues may
need 8+ hours of play
without swapping
batteries. Consider
lightweight vests for
children and heavier
tactical ones for adults.
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Software

Booking

Use an integrated
point-of-sale and
booking system that
handles waivers,
session scheduling,
party packages, and
customer data. Cloud-
based systems allow
remote management
and analytics.

Maintena
nce and
Spares

Keep a stock of extra
vests, phasers,
batteries, and sensors.
Establish a cleaning
routine (sweat, dirt)
and test gear weekly.
Partner with a supplier

who offers quick
replacements or
repairs.

7. LEGAL
CONSIDERATIONS
AND INSURANCE

Protect your business
and your customers
with proper legal
foundations.

Business
Structure
and
Licenses

Form an LLC or
corporation to limit
personal liability.
Obtain a business
license, sales tax
permit, and any local
entertainment or
recreation licenses. If
you serve food or
drink, additional health
permits may be



needed.

Walivers
and
Liability
Every player should
sign a liability waiver
before participating.
Electronic waivers
stored in your booking
system are convenient
and enforceable.
Consult an attorney to
draft waivers that

comply with your
state's laws.

Insurance

You'll need general
liability insurance
(minimum $1 million),
property insurance for
equipment and
premises, and possibly
workers'

compensation. Some
insurers specialize in

10

amusement
attractions—set up a
consultation early.

8. MARKETING
AND LAUNCHING
YOUR BUSINESS

A great arena with no
customers is just an
expensive room.
Effective marketing is
essential when figuring
out how to open a laser
tag business and make
it successful.

Dre_
_aunch
Hype

Build a website with a
countdown, teaser
photos of construction,
and a mailing list. Offer
early-bird discounts or
founding member
packages. Partner with
local influencers or
schools to generate
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word-of-mouth. building,

. bachelor/bachelorette

D|g|ta| groups, and school

field trips. Offer

recurring events like

Presence "Adult Night" with

Claim your Google
Business profile, list
the venue on Yelp and
TripAdvisor, and create
social media accounts
(Instagram, TikTok,
Facebook) showcasing
behind-the-scenes
construction and game
highlights. Use geo-
targeted ads for "laser
tag near me" searches.

Targeting
Key
Audience
S

Create packages for
birthday parties (most
profitable  segment),
corporate team
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themed laser tag and
drinks.

Search
Engine
Optimizat
10N

Optimize your website
with local keywords:
"laser tag in [city]",
"best laser tag for
parties", "family fun
center". Create blog
posts about party
ideas, game strategies,
and team-building
benefits. Encourage
customer reviews with
photos—search

engines love fresh,
local content.



9. MANAGING
OPERATIONS AND
STAFF

Day-to-day excellence
ensures a loyal
customer base.

Pricing
Models

Charge per session
(e.g., $12-$20 per
person for 15-20
minutes of play) or per

hour. Offer
membership
subscriptions for

frequent players. Use
dynamic pricing for
peak hours (weekends,
school holidays) and
discounts for weekday
bookings.

Staff

12

Training

Hire enthusiastic,
energetic staff who can
explain rules quickly,
manage groups, and
handle minor conflicts.
Train them on safety
protocols, equipment
troubleshooting, and
cleaning procedures.
Cross-train for front
desk, arena
monitoring, and party
hosting.

Schedulin
g and
Booking

Use an online booking
system to manage
capacity and avoid
overbooking. Schedule
private sessions for
parties and open play
for walk-ins. Monitor
peak times and adjust
staff levels accordingly.
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Safety
and
Cleanline
SS

Between each session,
quickly sanitize vests,
phasers, and high-
touch surfaces.
Conduct safety checks
on arena structures.
Have a clear
evacuation plan and
practice drills with
staff.

10. EXPANDING
AND SCALING

Once your laser tag
business is profitable,
consider ways to grow.

Add-On

Revenue
Streams

Introduce arcade
games, snack bar,
photo booth, or escape
room elements. Host
leagues and
tournaments with entry
fees and prizes. Sell
branded merchandise
(t-shirts, glow sticks,
keychains).

Franchisi
ng or
Licensing

If your concept is
unigue and replicable,
consider franchising.
Alternatively, license
your arena design and
operating system to
other entrepreneurs.
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. festivals, corporate
MOblle picnics, and school

carnivals. This
a nd diversifies income and
builds brand

Event awareness.
Services ~Customer

Purchase a mobile Loyalty

laser tag kit and hire

event staff. Market to Prog rams
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