John Maxwell 21 Qualities Of A Leader 1

John Maxwell 21
Qualities Of A Leader

Downloaded
from
John Maxwell remodelicious.com
21 Qualities by Marshall &
Of A Leader Ward
INTRODUCTION:
THE BLUEPRINT
FOR LEADERSHIP

EXCELLENCE

Leadership is not a
position; it is an
influence. Few figures
in the modern world
have articulated this
truth as powerfully as
Dr. John C. Maxwell. A

globally recognized
leadership expert,
speaker, and author,
Maxwell has spent
decades studying what
makes leaders
effective. Among his

most celebrated works
is the book The 21

Indispensable
Qualities of a
Leader, which distills
the essence of
leadership into a set of
character traits that
anyone can cultivate.

Understanding the
John Maxwell 21
qualities of a leader
is not about
memorizing a
checklist. It is about
embracing a lifestyle of
growth, integrity, and
service. These qualities
are timeless,
applicable to business,
family, community, and
personal development.
In this article, we will
explore each of these
qualities in depth,
providing practical
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insights for anyone
who aspires to lead
with purpose and
authenticity.

Whether you are a
seasoned executive, a
new manager, or
someone seeking to

improve your
influence, these 21
qualities offer a
roadmap. Let us

journey through each
one, understanding
how they interconnect
to form the foundation
of genuine leadership.

THE CORE OF
CHARACTER AND
INTEGRITY

1.
Character
: The

Foundatio
n of Trust

Character is the
bedrock upon which all
leadership is built. It is
not what you do when
people are watching,
but who you are when
no one is around.
Maxwell emphasizes
that character is more
than talk; it is the
consistency of your
actions with your
values. A leader with
strong character earns
trust, and trust is the
currency of leadership.
Without it, influence
collapses. To
strengthen character,
align your daily
decisions with your

core beliefs, even
when it is difficult.
Small compromises

erode character over
time, while small acts
of integrity build it.
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2.
Charisma
: The
Ability to
Attract
and
Inspire

Charisma is often
misunderstood as a
magnetic charm that
you either have or do
not. However, Maxwell
teaches that charisma
is a learned quality. It
begins with loving
people and showing
genuine interest in
them. Charismatic
leaders smile, listen,
and make others feel
valued. They give
energy rather than

drain it. To develop
charisma, focus on
others. Ask questions,
remember names, and
celebrate the
successes of those
around you. When you
make people feel seen
and appreciated, they
naturally want to follow
ou.

3.
Commitm
ent: The
Fuel for
Persevera
nce

Commitment separates
dreamers from
achievers. Leaders who
are committed do not
quit when the road
gets hard. They are

<



anchored to a cause
greater than
themselves. Maxwell
points out that
commitment is not
about the intensity of
your start but the
endurance of your
finish.  People are
drawn to leaders who
are all in. To cultivate
commitment, clarify
your why. When you
are deeply connected

to your purpose,
temporary setbacks
become stepping

stones rather than
stopping points.

COMMUNICATION
AND COMPETENCE

4,
Communi
cation:

The
Bridge
Between
Vision
and
Action

No matter how great a
vision is, it remains
unrealized without
effective
communication.
Leaders must be able
to articulate ideas
clearly, persuasively,
and with empathy.
Maxwell teaches that
communication is not
just about speaking; it
is about connecting.
Great communicators
simplify complexity,
tell stories, and listen
before they speak. To
improve your
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communication,
practice clarity and
brevity. Tailor your
message to your
audience. Remember,
the goal is not to
impress with words but
to move people to
action.

5.
Compete
nce:
Excellenc
ein
Action

Competence is the
ability to do your job
well, consistently.
Leaders earn respect
not because of their
title, but because of
their capability.
Maxwell defines

competence as the
combination of skill,

knowledge, and
experience applied
with discipline.

However, competence
is not static. It requires
continuous learning
and refinement. To
grow in competence,
seek feedback, invest
in training, and stay
curious. A competent
leader inspires
confidence and sets a
standard of excellence
for the entire team.

THE COURAGE TO
ACT AND THE
WISDOM TO SEE

0.
Courage:
The




Strength

courage builds
momentum for the
next, larger one.

to Mov?

I:Or\'\"”"ﬂscernm
DesPItgnt: The

Fear

Courage is not the
absence of fear; it is
the determination to
act in spite of it.
Maxwell emphasizes
that every meaningful
leadership journey
requires courage. It
takes courage to make
tough decisions, to
stand alone, and to
admit mistakes.
Courage is contagious.
When a leader acts
bravely, others are
emboldened to do the
same. To develop
courage, start small.
Take risks that stretch
you. Each act of

Ability to
See What
Others
Miss

Discernment is the
quality of thinking
beyond the obvious. It
involves intuition,
wisdom, and the ability
to read situations and
people accurately.
Maxwell describes
discernment as the
ability to find the root
of a matter, not just
the surface symptoms.
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Leaders with
discernment make
better decisions

because they see
patterns, motives, and
hidden opportunities.
To sharpen
discernment, slow
down and reflect. Ask
deeper questions.
Listen to your gut, but
validate it with facts.

FOCUS, INITIATIVE,
AND PASSION

8. Focus:
The
Power of
Priority
and
Concentr

ation

Focus is the discipline
of giving your full
attention to what
matters most. In a
world of constant
distraction, focus is a
superpower. Maxwell
teaches that leaders
must focus on their
priorities, not their
schedule. Time is fixed,
but attention is a
choice. Focus also
means saying no to
good opportunities so
you can say yes to the
best ones. To improve
focus, identify your top
three priorities each
day and protect time

for them. Limit
multitasking. Deep
work is where

breakthroughs happen.

9.



Initiative:

The Fi

Ste

Towar

Change

Initiative is the quality
of taking action without
waiting for permission
or perfect conditions.
Maxwell points out that
leaders are always
first. They go first by
setting the pace,
solving problems, and
seizing opportunities.
Initiative is the bridge
between intention and
achievement. To
develop initiative, stop
overthinking. Take one
small step today.
Momentum begins with
movement. Leaders
who take initiative
inspire others to move

with them.

r;sg .

assion:

he Fire

hat
Fuels
Leadershi

P

Passion is the deep,
authentic love for what
you do. It is the energy
that sustains leaders
through hardship and
monotony alike.
Maxwell says that
passion is the first step
to achievement.
Without passion, talent
is wasted. Passion is
contagious; it ignites
teams and
organizations. To
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discover or reignite
your passion,
reconnect with your
purpose. What excites
you? What problem do
you want to solve?
Passion is not
manufactured; it is
uncovered by paying
attention to what
moves you.

THE PEOPLE SIDE
OF LEADERSHIP

11.
Listening:
The Most
Powerful
Leadershi
p Tool

Listening is an act of
respect and a source of
wisdom. Maxwell

emphasizes that
leaders who listen
learn. They hear what
is not being said, and
they make people feel
valued. Listening builds
trust and uncovers
insights that would
otherwise remain
hidden. To become a
better listener, silence
your inner voice when
others speak. Ask
clarifying questions.
Resist the urge to
interrupt or
immediately offer
solutions. Sometimes,
the greatest gift a
leader can give is the
gift of full attention.

12.
Relations
hips: The



Currency
of
Influence

Leadership happens in
the context of
relationships. Maxwell
famously says that
people do not care how
much you know until
they know how much
you care. Building
strong relationships
requires intentionality,
empathy, and
consistency. Leaders
must invest time in
connecting with their
teams, understanding
their hopes, struggles,

and strengths. To
strengthen

relationships, be
approachable, show
appreciation, and

prioritize people over
tasks. When
relationships are solid,
trust flourishes.

10

13.
Servanth
ood: The
Heart of
True
Greatnes
S

Servanthood is the
quality of putting
others first. Maxwell
redefines  leadership
not as getting ahead,
but as lifting others up.
A servant leader does
not seek power for its
own sake but uses
influence to serve the
greater good. This
quality turns leadership
into stewardship. To
practice servanthood,
look for ways to add
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value to others without
expecting anything in
return. Serve with
humility and joy.
Servant leaders build
teams that are loyal,
cohesive, and resilient.

14.
Teachabill
ity: The
Mindset
of
Continuo
us
Growth

Teachability is the
willingness to learn
from anyone,
anywhere, at any time.
Maxwell states that
leaders who stop

11

learning stop leading.
Pride is the enemy of
teachability. A
teachable leader
admits what they do
not know and seeks
out new perspectives.
To cultivate
teachability, stay
humble. Read widely,
ask for feedback, and
surround yourself with
people who challenge
you. Growth is the
reward of a teachable
spirit.

GENEROSITY,
PROBLEM
SOLVING, AND
RESPONSIBILITY

15.
Generosit
y: The




Abundanc
e Mindset

Generosity is not just
about money; it is
about giving time,
attention, credit, and
resources freely.
Maxwell teaches that
generous leaders
create generous
cultures. When a
leader is generous with
praise and opportunity,
the entire team
thrives. Generosity
builds loyalty and
attracts others. To be
more generous, start
by giving away credit
for successes. Share
knowledge openly.
Generosity is a mindset
of abundance that
multiplies influence.

16.

12

Problem
Solving:
Turning
Obstacles
Into
Opportuni
ties

Every leader faces
problems. The
difference lies in how
they respond. Effective
problem solvers do not
dwell on blame; they
focus on solutions.

Maxwell encourages
leaders to see
problems as

opportunities for
growth and innovation.
To improve problem-
solving skills, define
the problem clearly,
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gather data,
brainstorm options,
and take action. Great
leaders do not avoid
problems; they lean
into them with a
constructive attitude.

17.
Responsi
bility:
Owning
Your
Leadershi

P

Responsibility means
taking ownership of
your actions, decisions,
and results. Leaders
who are responsible do
not make excuses or
blame others. They
hold themselves

accountable. Maxwell
notes that a leader
who takes
responsibility earns the
right to lead others. To
develop responsibility,
stop deflecting. Own
your mistakes and
learn from them. When
you take responsibility,
you gain credibility and
set an example for
everyone around you.

SECURITY, SELF-
DISCIPLINE, AND
VISION

18.
Security:
The Inner
Confidenc
e to Lead

Security is the inner
stability that allows a
leader to be confident




without being arrogant.
Maxwell explains that
insecure leaders often

micromanage, take
credit, and resist
feedback. Secure

leaders, by contrast,
empower others and
celebrate their
successes. Security
comes from knowing
your identity and value
independent of
external validation. To
build security, focus on
your strengths, accept
your weaknesses, and
derive your worth from
your character, not
your position.

19. Self-
Discipline
: The
Habit of

14

Mastery

Self-discipline is the
ability to do what you
know you should do,
even when you do not
feel like doing it.
Maxwell calls it the
bridge between goals
and accomplishment.
Self-discipline is not a
single act but a pattern
of daily choices. It
governs how you use
your time, manage
your emotions, and
prioritize your work. To
strengthen self-
discipline, start with
one small habit and
commit to it
consistently. Over
time, small disciplines
compound into
extraordinary results.

20.
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Visionthe
The Future

Vision is the ability to

CapaC|ty see beyqnd. the
to See present and imagine a

15



