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INTRODUCTION TO
MAKING BEADS
WITH POLYMER
CLAY

I f  y o u  h a v e  e v e r
admired  a  piece  of
handmade jewelry and
wondered how it came
to life, chances are you
were  looking  at  the
w o r k  o f  s o m e o n e
sk i l led  in  making
beads with  polymer
clay.  This  versatile,
colorful  medium  has
opened up a world  of
creative  possibilities
for  artists,  hobbyists,
and  jewelry  makers
alike.  Unlike  natural

clays  that  require  a
kiln, polymer clay is a
synthetic material that
c u r e s  a t  l o w
temperatures  in  a
standard  home  oven,
making it accessible to
nearly  anyone  with  a
desire to create.
Whether  you  are  a
complete  beginner  or
an experienced crafter
looking  to  refine  your
technique, learning the
art  of  making beads
with  polymer  clay
allows you to produce
c u s t o m  j e w e l r y
components  that  are
lightweight,  durable,
a n d  e n d l e s s l y
customizable.  From
simple round beads to
intricate  patterned
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canes, the only limit is
your  imagination.  In
this  guide,  I  will  walk
you through everything
you  need  to  know  to
start creating beautiful,
professional-quality
beads right in your own
kitchen.

WHAT IS POLYMER
CLAY?

Po l ymer  c l ay  i s  a
modeling  material
made  from  PVC  resin
and a plasticizer. When
exposed  to  heat,  the
plasticizer  is  absorbed
by  the  resin,  causing
the material to harden
permanent ly .  The
result is a lightweight,
durable plastic that can
be  sanded,  dril led,
painted,  and  sealed
just  l ike  any  other
jewelry component.
O n e  o f  t h e  m o s t
appealing  aspects  of
making  beads  with
polymer  clay  is  the
incredible  variety  of

colors  and  effects
avai lable.  You  can
purchase  pre-colored
clay  in  virtually  every
shade  imaginable,  or
you can mix your own
custom colors. The clay
can  also  be  blended
with  mica  powders,
glitter,  or  even  gold
leaf  to  create  unique
finishes.  Brands  such
as Sculpey,  Fimo,  and
Cern i t  a re  w ide ly
available  and  each
offers  slightly  different
working  properties,  so
experimenting  with  a
few  different  brands  is
a great way to find the
one that  feels  best  in
your hands.

ESSENTIAL TOOLS
AND MATERIALS
FOR MAKING
POLYMER CLAY
BEADS

Be fo re  you  beg in
making  beads  with
polymer clay, it helps
to  gather  a  few basic
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tools.  While  you  can
certainly start with just
you r  hands  and  a
baking  sheet,  having
the  right  equipment
will  make the process
smoother  and  your
r e s u l t s  m o r e
consistent.

Polymer
Clay
Choose  a  high-quality
polymer  clay  in  the
colors  you  want  to
w o r k  w i t h .  F o r
beginners, it is wise to
start  with a few basic
colors  and  a  pack  of
whi te  or  b lack ,  as
these  are  useful  for
creating  pastels  or
dark  accents.

Work

Surface
You need a clean, non-
porous work surface. A
ceramic tile, a sheet of
glass,  or  a  dedicated
polymer clay work mat
works  we l l .  Avo id
working  on  wood  or
paper, as the clay can
absorb dust and fibers.

Blade and
Cutting
Tools
A sharp craft blade or a
dedicated polymer clay
blade  is  essential  for
cutting  clean  slices,
especially if you plan to
make  patterned  cane
beads. A tissue blade is
thin  and  flexible,
making  it  ideal  for
precise  cuts.
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Rolling
Tools
An  acrylic  roller  or  a
pasta machine will help
you condition the clay
a n d  c r e a t e  e v e n
s h e e t s .  A  p a s t a
machine is  a fantastic
investment if you plan
to do a lot of making
beads with  polymer
clay,  as it  saves time
and ensures consistent
thickness.

Baking
Surface
You will need a baking
sheet or a ceramic tile
dedicated  to  curing
polymer  clay.  A  piece
of  parchment  paper
laid  on  your  baking
sheet prevents the clay
f rom  st ick ing  and
makes cleanup easy.

Bead
Holes and
Texture
Tools
A  bead  ro l l e r  o r  a
simple needle tool can
be  used  to  c reate
holes.  Toothpicks  and
wooden  skewers  also
work  we l l  fo r  th i s
purpose.  Texture tools
can  include  rubber
stamps,  toothbrushes,
or  even  fabr ics  to
imprint  patterns  onto
the clay surface.

PREPARING YOUR
CLAY:
CONDITIONING

O n e  o f  t h e  m o s t
important  steps  in
making  beads  with
p o l y m e r  c l a y  i s
c o n d i t i o n i n g .
Conditioned  clay  is



Making Beads With Polymer Clay 5

5

soft,  pliable,  and  free
of  air  bubbles.  If  you
skip  this  step,  your
b e a d s  m a y  c r a c k
during  baking  or  be
difficult to shape.
To  condition  clay  by
hand,  knead  a  piece
until  it  is  warm  and
soft. You can also roll it
into a snake and fold it
repeatedly. If you have
a  pasta  machine,  run
the  clay  through  the
widest  setting  several
times, folding it in half
each  time.  Once  the
clay is consistently soft
and smooth, it is ready
to  shape.  If  the  clay
feels sticky or too soft,
it may be too warm or
too fresh. Let it rest on
a cool surface for a few
m i n u t e s  b e f o r e
continuing.

BASIC
TECHNIQUES FOR
SHAPING BEADS

There  are  severa l

f u n d a m e n t a l
techniques you can use
when  making  beads
with  polymer  clay.
Each method produces
a  different  shape  and
texture,  allowing  you
t o  c r e a t e  a  w i d e
var iety  of  jewelry
components  from  the
same basic materials.

Hand
Rolling
The simplest and most
intuitive  method  is
hand  rolling.  Take  a
s m a l l  p i e c e  o f
conditioned  clay  and
roll  it  between  your
p a l m s  t o  f o r m  a
smooth  sphere.  You
can also roll it on your
work surface to create
a n  e v e n  r o u n d e r
shape.  For  consistent
bead sizes, weigh each
piece  of  clay  before
rolling. A digital scale is
helpful for this, but you
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can  also  roll  the  clay
into a long snake and
cut even segments.

Using a
Bead
Roller
A bead roller is a tool
made of two pieces of
acrylic  with  concave
channels  of  varying
sizes. Place a small ball
of clay into the channel
and roll  the top piece
back  and  forth.  The
result  is  a  perfectly
round  bead  wi th  a
smooth  surface.  Bead
rollers  are  great  for
making  beads  with
polymer  clay  quickly
and  with  consistent
results.

Molding

and
Pressing
You  can  also  shape
beads  by  pressing
conditioned  clay  into
silicone molds.  This  is
an  excellent  way  to
create detailed shapes
such  as  flowers,
leaves,  or  geometric
forms.  After  pressing,
release the clay gently
from  the  mold  and
bake  as  usual.  This
technique is especially
useful  if  you  want  to
produce many identical
beads.

CREATING
PATTERNS AND
EFFECTS

O n e  o f  t h e  m o s t
exciting  aspects  of
making  beads  with
polymer  clay  is  the
a b i l i t y  t o  c r e a t e
intricate  patterns  and
effects  that  look  like
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they  took  hours  of
painstaking work. With
a few core techniques,
you can produce beads
that  appear  complex
but  are  actually  quite
simple to execute.

Millefiori
Canes
Millefiori,  meaning
"thousand  flowers"  in
Italian,  is  a  technique
where  you  create  a
long log of clay with a
p a t t e r n  r u n n i n g
through  the  center.
When you slice the log,
each slice  reveals  the
same  pa t te rn .  To
create  a  basic  floral
cane,  arrange  different
colors  of  clay  into  a
flower  shape,  then
encase the assembly in
a wrapper color. Gently
reduce  the  cane  by
rolling it on your work
surface  until  it  is  the
desired thickness, then

s l ice  th in  rounds.
These  slices  can  be
applied to a plain bead
b a s e  o r  u s e d  a s
standalone  beads.

Mokume
Gane
Mokume  gane  i s  a
Japanese metalworking
technique  adapted  for
polymer  clay.  Stack
thin  sheets  of  different
colors, cut through the
stack  with  a  blade  at
an  angle,  and  then
peel  back  layers  to
reveal a wood-grain or
organic  pattern.  This
technique  produces
stunning, one-of-a-kind
beads  that  look  like
natural stone or wood.

Texture
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and
Imprint
Before baking, you can
press  textured  items
into the surface of your
b e a d s  t o  c r e a t e
patterns. Leaves, lace,
rubber stamps, or even
the  edge  of  a  co in
l e a v e  b e a u t i f u l
imprints.  Lightly  dust
the  texture  tool  with
cornstarch  to  prevent
sticking,  then  press
firmly. The impressions
w i l l  r ema in  a f t e r
baking,  adding  visual
interest  and  grip  to
your  beads.

DRILLING HOLES
IN POLYMER CLAY
BEADS

Proper hole placement
is  important  when
making  beads  with
polymer  clay.  You
have two options: drill
before baking or after.

Pre-baking  drilling  is
e a s i e r  a n d  m o r e
c o m m o n .  U s e  a
toothpick,  a  needle
too l ,  o r  a  wooden
skewer  to  create  the
hole. Twist the tool as
you  insert  it  to  avoid
distorting  the  bead
shape. Be sure the hole
i s  s t r a i g h t  a n d
centered.  If  you  are
making  a  long  bead,
insert  the  tool  from
both  ends  to  meet  in
the middle.
If you forget to make a
hole before baking, you
can  drill  after  curing.
Use  a  hand  drill  or  a
rotary tool with a small
drill  bit.  Go  slowly  to
avoid  cracking  the
bead.  Post-baking
drilling  gives  you  the
advantage  of  being
able to sand and shape
t h e  b e a d  b e f o r e
drilling, but it requires
more care.
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BAKING AND
CURING YOUR
POLYMER CLAY

BEADS

The  baking  step  is
where  your  beads
transform  from  soft
c l ay  i n to  du rab le
jewelry  components.
F o l l o w  t h e
m a n u f a c t u r e r ' s
i n s t r u c t i o n s  f o r
temperature and time,
as  different  brands
have  slightly  different
r e q u i r e m e n t s .
Generally,  polymer
clay  bakes  at  275°F
(135°C)  for  15  to  30
minutes  per  quarter
inch  of  thickness.
Place your beads on a
p a r c h m e n t - l i n e d
baking  sheet.  Avoid
c r o w d i n g  t h e m
together, as beads can
touch and fuse during
baking. If you want to
bake beads on a wire
rack  to  allow  heat  to
circulate  evenly,  that

works  well  too.  Once
the  timer  goes  off,  let
t h e  b e a d s  c o o l
completely  before
handling.  They will  be
sof t  when  hot  and
harden as they cool.
Undercooking  can
leave beads brittle and
prone  to  breaking.
Overcooking can cause
darkening  or  burning.
An  oven  thermometer
is  a  wise  investment,
as  home  ovens  are
often inaccurate. If you
notice  any  fumes  or
smell,  it  is  likely  that
the  clay  is  burning.
Open  a  window  and
t u r n  o n  a  f a n  t o
venti late  the  area.

FINISHING AND
POLISHING

After baking, you may
notice that your beads
have  a  matte  finish  or
feel  slightly  rough.
Finishing  touches  are
what  elevate  amateur
beads  to  professional
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quality. Sanding is the
first  step  in  making
beads with  polymer
c l a y  t h a t  h a v e  a
smooth, polished feel.
Use wet-dry sandpaper
in  progressively  finer
grits,  starting  around
400 and working up to
2000 or higher. Dip the
sandpaper  and  the
bead in water and sand
in  a  circular  motion.
R i n s e  t h e  b e a d
b e t w e e n  g r i t s  t o
remove  residue.  The
bead  wil l  feel  si lky
smooth  after  a  few
p a s s e s .  Y o u  c a n
achieve  a  high-gloss
shine  by  buffing  the
bead with a soft cloth
or  using  a  dedicated
polymer clay polish.
If  you  prefer  a  matte
finish,  stop  after  the
final sanding grit. For a
glossy  look,  apply  a
thin  layer  of  l iquid
po lymer  c lay  o r  a
specialized  polymer
clay  glaze  and  bake

again according to the
product  instructions.
This  additional  layer
can  also  protect  the
bead  from  wear  and
tear.

PROJECT IDEAS
FOR BEGINNERS

I f  y o u  a r e  n e w  t o
making  beads  with
polymer clay, starting
with  a  simple  project
w i l l  b u i l d  y o u r
confidence  and  skills.
Here are a few project
ideas to get you going:

Monochromatic
bead set:
Create a set of
10 to 20 simple
round beads in a
single color.
Focus on
achieving
consistent size
and smooth
shape. String
them on elastic
cord for a simple
bracelet.
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Millefiori slice
beads: Make a
basic flower
cane, slice it, and
apply the slices
to pre-rolled
bead bases. Bake
and finish them
for a set of
colorful
statement beads.
Stamped
pendant beads:
Roll a slab of
clay, cut it into
shapes, and
stamp a design
into each one.
Make a hole at
the top and
bake. These
make beautiful
pendants for
necklaces.
Mokume gane
bead set: Stack
three or four
contrasting
colors, cut
through the
stack, and peel
back layers. Roll

the resulting
sheet into beads
for a truly unique
look.

Each of these projects
t e a c h e s  a  c o r e
s k i l l — s h a p i n g ,
patterning,  texture,
and  finishing—while
producing wearable art
that you can be proud
of.

TROUBLESHOOTIN
G COMMON ISSUES

Even  exper ienced
c r a f t e r s  r u n  i n t o
p r o b l e m s  w h e n
making  beads  with
polymer  clay.  Here
are  a  few  common
issues  and  how  to
solve  them.
C r a c k i n g  a f t e r
baking:  This  usually
happens when the clay
was  not  conditioned
enough  or  when  the
bead was too thick in
one  area.  Condition
your  clay  thoroughly
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a n d  k e e p  w a l l
thickness consistent. If
a bead cracks, you can
fill the crack with liquid
polymer clay and bake
again.

Beads  are  sticky
after  baking:  This
o f t e n  i n d i c a t e s
undercooking.  Place
the


