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BEYOND BALANCE: WHY ANDY
STANLEY’S DEEP AND WIDE IS A
BLUEPRINT FOR LASTING IMPACT

In a world obsessed with growth metrics,
viral  moments,  and  high-energy
gatherings,  the  conversation  around
church  leadership  often  becomes
polarized. Some leaders argue that the
church  must  focus  exclusively  on
reaching the unchurched—watering the
seeds of faith in new soil. Others insist

that the deepest calling of a pastor is to
feed  the  flock,  to  build  strong  disciples
who  can  weather  any  storm.  This
constant  tug-of-war  has  left  many
ministry  teams  feeling  stretched,
confused,  and  ultimately  ineffective  at
both  tasks.  Enter  Andy  Stanley,  the
founder of North Point Ministries and a
leading  voice  in  organizat ional
leadership. His book, Deep and Wide,
offers  a  paradigm-shifting  solution  that
does not ask church leaders to choose
between  depth  and  reach.  Instead,  it
provides a practical, biblically grounded
f r a m e w o r k  f o r  d o i n g
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both—simultaneously and sustainably.
This article explores the core concepts of
Deep  and  Wide  Andy  Stanley
advocates, the strategies that make his
approach so effective,  and how you can
apply  these  principles  to  create  a
ministry that grows stronger as it grows
larger.

What Is the
"Deep and Wide"
Concept?
At its heart, the Deep and Wide Andy
Stanley model is not a program; it is a
philosophy. It begins with a simple but
provocative  question:  Can  a  church

create an environment where believers
grow into mature disciples (deep) while
simultaneously creating an environment
where  those  fa r  f rom  God  fee l
welcomed,  engaged,  and compelled to
take  a  next  step  (wide)?  Stanley’s
answer  is  a  resounding  yes,  but  he
argues  that  achieving  this  requires  a
deliberate, counter-intuitive shift in how
we structure church experiences.
Stanley dismantles the traditional model
of the one-size-fits-all Sunday service. In
a  typical  church,  the  Sunday  morning
gathering is expected to do everything.
It  is  supposed to inspire the seasoned
saint, convert the skeptic, entertain the
teenager,  and educate  the  child.  This,
Stanley asserts, is an impossible burden.
Instead, he proposes a system built on
channels  and  environments.  The
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“wide” part of the equation is designed
for the “unchurched” or “de-churched”
person—the individual who is skeptical,
curious,  or  hurt.  The  “deep”  part  is
designed for the committed follower who
is  hungry  for  scriptural  depth  and
community.
The  genius  of  the  Deep  and  Wide
Andy Stanley framework is that these
channels  do  not  compete  with  each
other.  They  are  connected,  creating  a
funnel that moves people from curiosity
to  commitment,  from  skepticism  to
service. The goal is not to dilute deep
truth for the masses, but to sequence it
effectively.

The Three
Essential
Environments
Stanley’s strategy is built around three
distinct  environments.  Understanding
these three environments  is  critical  to
implementing  the  Deep  and  Wide
Andy Stanley  methodology.  They are
not  just  service  types;  they  are  specific
cultures  designed  to  achieve  a  specific
outcome.

1. THE WEEKEND SERVICE (WIDE)
The weekend experience is optimized for
the  unchurched  or  the  “cultural



4

4 Deep And Wide Andy Stanley 2023-01-16

Christian.”  In  this  environment,  the
goal  is  not  theological  depth  in  the
traditional sense of parsing Greek verbs.
The  goal  is  clarity  and  application.
Stanley argues that the primary job of
the weekend communicator is to answer
two  questions  for  the  person  who  is
suspicious  of  the  church:  “Is  this  for
me?” and “Do you care about me?”

Irresistible environments: The
“deep and wide” weekend is
marked by excellent production,
contemporary music, and a
message that tackles real-life
issues from a biblical perspective.
Practical teaching: Stanley
avoids “preaching at” people.
Instead, he “teaches” them. The
approach focuses on the “what”

and the “why” of scripture, not just
the “thou shalt not.”
Designed for an outsider: Inside
jokes, religious jargon, and insider
terminology are stripped away.
The service feels accessible, not
alienating.

2. THE SMALL GROUP (DEEP)
If the weekend is wide, the small group
is the primary vehicle for depth. Stanley
believes that real transformation rarely
happens  in  a  large  auditorium.  It
happens  in  the  context  of  authentic
relationships. The small group is where
the “deep” work occurs. Here, members
discuss the weekend message, confess
struggles,  pray  for  one  another,  and
study scripture in a dialogical format.
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Community over content: The
small group environment
prioritizes connection. It is less
about a lecture and more about a
shared journey.
Discipleship pathway: This is
where accountability happens. It
provides the relational on-ramp for
people to move from simply
attending to belonging.

3. THE SERVING TEAM (DEPLOYING
THE DEEP)
The  th i rd  env i ronment  i s  o f ten
overlooked,  but  Stanley  identifies  it  as
essential  for  long-term spiritual  health:
the  serving  team.  “Deep  and  wide”
churches create structured opportunities
for  people  to  use  their  gifts.  Serving
moves  a  person  from  consumer  to

contributor.  It  reinforces  the  “wide”
mission  by  creating  a  volunteer  base
that can handle the logistics of a growing
ministry. It also deepens the faith of the
server, as they begin to see themselves
as owners of the church mission rather
than attendees of a service.

The "Where"
Matters: Defining
the Target
Audience
One of the most controversial—and most
misunderstood—aspects  of  the  Deep
and Wide Andy Stanley model is the
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idea  of  a  “target  audience.”  Stanley
encourages churches to be honest about
who  they  are  trying  to  reach.  He
suggests  that  a  church  cannot  be
everything to everyone. You have to pick
a  lane.  North  Point  Ministries  was
specifically  designed  to  reach
s u b u r b a n ,  u n c h u r c h e d
professionals .
This does not mean the church excludes
other  people.  It  means  the  church
designs its primary “wide” environment
(the  weekend  service)  with  a  specific
person  in  mind.  This  is  a  marketing
principle tied to a gospel purpose. When
a  church  tries  to  reach  everyone—the
hipster,  the  senior  citizen,  the  first-
generation  immigrant,  and  the  biker
gang member—all at the same time, it
usually ends up reaching no one well. By

defining  a  target,  the  church  can  be
more  effective  in  removing  barriers  for
that  specific  group.  The  result  is  a
church that is “wide” in its reach to a
specific  demographic,  but  “deep”  in  its
ability to disciple them after they walk
through the door.

Clarity Over
Creativity: The
Communication
Principle
A  core  pillar  of  the  Deep and Wide
Andy  Stanley  phi losophy  is  the
supremacy of clarity. In his experience,
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church  leaders  often  overestimate  the
audience’s  familiarity  with  the  Bible.
What is  obvious to the pastor is  often
foreign to the attendee. Stanley argues
that  clarity  is  a  higher  value  than
creativity. A creative message that no
one understands is  a waste of  a good
illustration. A clear message, even if it is
simple, can change a life.
Stanley famously  uses  the principle  of
“one point per message.” You do not try
to cover the entire doctrine of salvation
in twenty-five minutes. You focus on one
specific  idea.  You  say  it  clearly.  You
illustrate it. You apply it. Then you ask
people to act on it.  This laser-focus is
what  makes  the  “wide”  part  of  the
equation  so  effective.  It  respects  the
time and intelligence of the visitor while
feeding the soul of the believer.

Why "Deep and
Wide" Leads to
Healthier
Leaders
One  of  the  secondary  benefits  of  the
Deep and Wide Andy Stanley system
is  that  it  is  designed  to  protect  the
leadership.  Burnout  is  rampant  in
ministry because pastors often try to be
the “hero” of every situation. They feel
the  pressure  to  do  a l l  the  deep
counseling,  perform  all  the  marriage
ceremonies,  and  lead  all  the  Bible
studies.
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The deep and wide  model distributes
the ministry load. The weekend service
is  a  “high-involvement”  event  for  the
p r o d u c t i o n  t e a m ,  b u t  a  “ l o w -
involvement”  event  for  the  casual
attendee. The small group system allows
non-staff  leaders  to  do  the  heavy  lifting
of  pastoral  care.  The  serving  system
creates  a  culture  of  ownership.  This
creates a sustainable ecosystem. The
senior  leader  remains  fresh  because
they  are  not  trying  to  do  the  job  of
twenty  people.  They  are  focusing  on
their  highest  calling:  communicating
vision  and  developing  other  leaders.

Common

Criticisms and
Responses
No major ministry model is without its
critics, and the Deep and Wide Andy
Stanley  approach has faced its share.
Some  worry  that  the  focus  on  the
“unchurched” leads to a watered-down
gospel. Stanley’s response is consistent:
The gospel  is  not  watered down;  it  is
strategically communicated. The truth is
not hidden; it is packaged in a way that
is understandable.

Criticism: It focuses too much on
style and not enough on
substance.
Response: Stanley argues that
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excellence and relevance are not
the enemy of truth. The Bible itself
uses powerful narratives, poetry,
and persuasive rhetoric. Using
modern tools to communicate
ancient truth is not a compromise;
it is a responsibility.
Criticism: It is a “seeker-
sensitive” model that is now
outdated.
Response: While the term
“seeker-sensitive” is old, the need
for sensitivity to outsiders is
timeless. The deep and wide
model has evolved. It is less about
being “sensitive” to felt needs and
more about being strategic about
removing unnecessary barriers.
Criticism: It creates shallow
Christians.

Response: The model is not
designed to keep people shallow.
It is designed to move people from
shallow to deep over time. The
failure of the model is often a
failure of
implementation—churches stop at
the “wide” weekend and never
build the “deep” small group
structure.

Practical Steps
for Implementing
the Model
If you are a church leader or a ministry
volunteer looking to apply the ideas of
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Deep and Wide Andy Stanley,  here
are a few actionable steps:

Audit your weekend service.1.
Watch your service with the eyes
of a skeptic. Remove three pieces
of “insider language” this month.
Ask yourself: “If I had never read
the Bible, would I understand what
the pastor just said?”
Prioritize the small group. Do2.
not make the small group an
appendix to the church. Make it
the core. If your church is big on
Sunday but has no meaningful
small group system, you are wide,
but you are not deep.
Invest in your volunteers. View3.
your volunteers not as free labor,
but as disciples in training. Create

a pathway for them to go from
serving to leading.
Define your target. Be honest4.
about who God has called you to
reach. It might be young families,
a specific ethnic group, or the
business community. Design your
“wide” environment specifically for
them.
Measure what matters. Do not5.
just measure attendance. Measure
movement. Are people moving
from the weekend (wide) to a
small group (deep)? Are they
moving from the small group to
serving? The goal is progress, not
just numbers.
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The Legacy of Deep and Wide
The


