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GAME DEV
TYCOON GAME
GUIDE: BUILDING
YOUR DREAM
STUDIO FROM
SCRATCH

If you have ever
dreamed of creating
your own video games,
managing a team of
talented developers,
and watching your
creations climb the
sales charts, then
Game Dev Tycoon is
the perfect simulation
for you. This addictive
indie title puts you in
the shoes of a fledgling

game developer
starting in a small
garage. However,

building a successful
gaming empire is not
as simple as just
mashing together cool
ideas. You need to
understand market
trends, manage your
finances, and train
your staff. This
comprehensive Game
Dev Tycoon game
guide will walk you
through every critical
stage of the journey,
from your first text-
based adventure to
becoming a AAA
powerhouse.

GETTING STARTED:



https://remodelicious.com/

Instead, F'YOURFFIRST GAME

IN GAME DEVimple title. A text-

TYCOON

The first few minutes of
Game Dev Tycoon
can be overwhelming,
but the path to success
is straightforward if
you follow the right
steps. You begin with
limited funds, a single
developer (yourself),
and a small room. Your
primary goal is to
make enough money
to keep the lights on
while learning the
mechanics of game
development.

Choosing
Your First
Project

For your very first
game, resist the
temptation to create a
massive RPG or a
complex action game.

based adventure is
almost always the
safest starting point.
The development time
is short, the costs are
low, and it allows you
to learn the game's
loop without risking
bankruptcy. When
selecting the genre
and theme, look at the
market research tab.
This will show you what
players are currently
interested in. For
example, if the market
favors fantasy themes,
combining a text-based
adventure with a
fantasy setting is
usually a recipe for a
solid first release.

Balancing
Design
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and

Technolo

gy

Game Dev Tycoon
operates on a balance
between three core
pillars: Design,
Technology, and
Engine. For your first
few games, you will
rarely have enough
skill points to max out
all three. A common
mistake new players
make is dumping all
points into technology
without considering the
gameplay. To get a
decent review score,
you should aim for a
balance. If your game
has a strong design but
poor tech, critics will
call it clunky. The
sweet spot is to
allocate roughly 60
percent of your points
to the primary focus of

the genre and 40
percent to the
secondary. Pay close
attention to the slider
feedback during
development to adjust
your focus.

MASTERING GAME
GENRES AND
THEMES

One of the most critical
aspects of this Game
Dev Tycoon game
guide is understanding
how to pair genres and
themes. Not all

combinations work
well. Some are
blockbusters, while

others flop hard.

Synergy
IS

Everythin



g

Every genre in the
game has a list of
preferred themes. For
example, an RPG
usually synergizes well
with Fantasy or
Science Fiction. A
Simulation game
matches perfectly with
Modern or Real Life
themes. Before you
start development,
check the synergy
chart. A high synergy
score gives your game
a significant boost in
the final quality rating.
Never release a game
with poor or no
synergy unless you are
intentionally trying to
create a low-budget
filler title to generate
quick cash. Over time,
you will learn these
pairings organically,
but during the early
game, relying on high
synergy is the

difference between a
flop and a hit.

Adapting
to Market
Trends

The gaming market in
Game Dev Tycoon is
not static. Players'
tastes change over
time. A genre that was
trendy in year one
might be oversaturated
or obsolete by year
five. Always keep one
eye on the market
research tab. If you
notice a decline in
interest for Shooters,
pivot to something
else. If Action-
Adventure has a high
demand, rush a game
in that genre. However,
be careful not to chase
trends blindly. By the
time you finish
developing a game to
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match a current trend,
the trend might have
passed. Use trends as
a guide, but rely on
your game's quality
and synergy for the
final score.

RESEARCH AND
DEVELOPMENT:
THE TECH TREE

Your success in Game
Dev Tycoon heavily
depends on how well
you manage your
research points. These
points unlock new
features, better
graphics, and improved
audio engines. A good
Game Dev Tycoon
game guide will
always stress the
importance of a
strategic research
path.

Early

Research
Priorities

In the beginning, you
lack the points to
unlock high-end
technology. Focus on
the basics that improve
game length and
stability. Unlocking
Better Graphics and
Better Sound early is
crucial because they
apply to almost every
game you will make.
Also, prioritize the
Engine upgrades.
Developing your own
engine is expensive at
first, but as you
progress, owning a
custom engine saves
you massive licensing
fees and gives your
games a quality boost.
Avoid diving into niche
features like Virtual
Reality or
Multiplayer too early.
These require heavy



investment and a large
staff to implement well.

Custom
Engines
VS.
Licenses

There is an ongoing
debate among players
about when to build a
custom engine. For
your first few games,
always use a licensed
engine. They are cheap
and good enough for
small titles. Once you
have a steady cash
flow and a staff of at
least three or four
developers, start
investing in your own
engine. A custom
engine tailored for a
specific  genre can
drastically improve
your game's
performance. However,

do not try to build a
"Master Engine" that
fits all genres. Engines
designed for a specific

category, like RPG
Engine or Sim
Engine, are much
more efficient.

Research the engine
branches carefully and
commit to one primary
type for your studio.

MANAGING YOUR
STAFF: HIRING
AND TRAINING

You cannot do
everything yourself
forever. As your studio
grows, you need to hire
employees. This
section of the Game
Dev Tycoon game
guide covers how to
build a dream team.

When to
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Hire

The right time to hire
your first employee is
after you have
released two or three
successful games. You
should have a
comfortable cash
reserve of at least
$50,000 to $100,000
before taking on
payroll. Your first hire
should be a Designer
if you are strong in
tech, or a
Programmer if you
are strong in design.
This covers your
personal weakness and
allows you to tackle
larger projects. Avoid
hiring too many people
too quickly. Expanding
your staff requires
larger offices, more
equipment, and higher
monthly expenses. One
bad game can wipe out
your savings if your
payroll is too high.

Training
and
Specializa
tion

Not all employees are
created equal. When
you hire, check their
skill distribution. A
balanced employee is
good for general tasks,
but a specialist is
better for high-quality
AAA games. Once
hired, use the training
facility to improve their
skills. Speed training
is useful for reducing
development time, but
Skill training directly
improves game quality.
In the long run,
employees with high
skill levels produce
much better games.
Also, assign each
employee a specific



role. Have one person
focus on design,
another on
programming, and
another on research.
This division of labor
ensures that no single
area is neglected.

MARKETING AND
PUBLISHING
STRATEGIES

Creating a great game
is only half the battle.
You also need to sell it.
Many players overlook
marketing in Game
Dev Tycoon, which is
a critical mistake. A
proper Game Dev
Tycoon game guide
must include
marketing tactics.

Choosing
a

Publisher
vs. Going
Indie

In the early game, you
have no choice but to
self-publish. However,
as your reputation
grows, publishers will
approach you. Signing
with a publisher can be

beneficial. They
provide a larger
budget, wider
distribution, and

marketing support. But
they also take a
significant cut of your
profits and often
demand <creative
control. For your first
few big titles, a
publisher deal s
usually smart because

it reduces financial
risk. You get a
guaranteed upfront

payment, which you
can use to fund your
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next project. However,
once you have a strong
brand and a loyal
fanbase, self-
publishing becomes
more profitable. You
keep 100 percent of
the revenue, but you
also shoulder 100
percent of the risk.

Timing
Your
Release

Believe it or not, the
release date of your
game matters. In the
game's calendar,
certain months are
better for releasing
specific genres. For
example, holiday
seasons are great for
family-friendly games,
while summer might be
better for action titles.
There is no definitive
formula, but avoiding

major industry events
if you have a small title
is wise. If you release
the same week as a
huge AAA competitor,
your game might get
buried. Use the in-
game calendar to scout
for quiet periods for
small games and
festive periods for big
ones.

GROWING YOUR
STUDIO: OFFICES
AND EQUIPMENT

As you progress, your
garage will feel
cramped. Upgrading
your office is an
important milestone.
This part of the Game
Dev Tycoon game
guide helps you
decide when and how
to expand.

Office



Upgrades

You start in a garage,
then move to a small
office, and eventually
to a large corporate
headquarters. Each
upgrade increases your
monthly rent but also
allows you to hire more
staff and place more
equipment. Do not
rush the upgrade.
Moving too early can
cripple your finances.
Generally, you should
only upgrade when you
are consistently
turning away projects
because you lack
space or staff. A good
rule of thumb is to
upgrade when your
current office is
completely full and
your cash reserve is at
least six times the new
monthly rent.

10

Equipme
nt and
Perks

Your developers need
good tools. Computers,
monitors, and coffee
machines all contribute
to team morale and
productivity. Speed
benches and Quality
benches directly
impact your game
development. Place a
speed bench early to
reduce development
time for smaller
projects. Later, invest
in quality benches to
push your AAA titles to
perfection.
Additionally, adding a
Coffee Machine and a
Water Cooler boosts
staff happiness, which
reduces burnout and
increases efficiency. A
happy team is a
productive team.
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ADVANCED TIPS
AND COMMON
MISTAKES

Even experienced
players make
mistakes. Let us look
at some common
pitfalls and how to
avoid them, rounding
out this Game Dev
Tycoon game guide.

Common
Mistakes
to Avoid

e Overcomplicati
ng the first
game: Stick to
simple genres.
Do not try to
make an MMO or
a massive RPG in
your first year.
You will run out
of money.

e Ignoring bugs:
High bug count

11

destroys review
scores. Always
allocate time for
polishing and
bug fixing before
release. The
slider at the end
of development
is crucial.
Neglecting
research: If you
stop researching,
your technology
becomes
obsolete. Players
will notice your
game looks like it
was made five
years ago.
Burning out
your staff:
Overworking
employees
reduces their
long-term
effectiveness. Let
them rest, or
they will quit or
produce low-
quality work.
Making the
same game



twice: Sequels
can be profitable,
but if you release
the same genre
and theme back-
to-back without
innovation,
players will get
bored. Add new
features to every
sequel.

How to
Dominate
the Late
Game

Once you reach the
late game, you should
have a large staff,
multiple offices, and a
strong brand. Your
focus should shift from
survival to domination.
Create a major AAA

12

title every two to
three in-game years.
Use your custom
engine to ensure
technical superiority.
Invest heavily in
marketing—television
ads, billboards, and
press events. Also,
consider creating a
Console or Platform
of your own, which is
the ultimate endgame
goal. This requires
massive research
investment but gives
you total control over
your ecosystem and a
permanent revenue
stream from each
game sold on your
platform.

CONCLUSION

Game Dev Tycoon is a
deep and rewarding
simulation that
captures the highs and
lows of video
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