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INTRODUCTION TO
THE GALLUP
PRINCIPAL
INSIGHT TEST

Educational  leadership
is  one  of  the  most
d e m a n d i n g  a n d
consequential  roles  in
any community. School
p r i n c i p a l s  a r e
responsible not only for
managing  complex
operational  tasks  but
also  for  shaping  the
academic  culture,
inspiring teachers, and
f o s t e r i n g  a n
environment  where
every  student  can
thrive.  To  succeed  in

this  multifaceted  role,
self-awareness is not a
luxury; it is a necessity.
Th i s  i s  whe re  the
Gallup  Principal
Insight  Test  enters
the  picture.  Designed
specifically  for  school
l e a d e r s ,  t h i s
assessment  moves
b e y o n d  g e n e r i c
personality  quizzes  to
offer  a  deep,  data-
driven  exploration  of
an  individual's  natural
leadership  talents.  If
you  have  recent ly
taken this  assessment
or  are  considering  it,
understanding  the
substance  behind  the
results  is  crucial.  This
art ic le  prov ides  a
comprehensive  guide
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t o  t h e  G a l l u p
Principal  Insight
Test answers, not as
a  chea t  shee t  f o r
manipulation, but as a
roadmap for  authentic
professional  growth
and  effective  school
leadership.
The  Gallup  Principal
Insight  Test  is  built
u p o n  d e c a d e s  o f
research  into  human
p s y c h o l o g y  a n d
w o r k p l a c e
p e r f o r m a n c e .  I t
identifies  an
individual's  top  talent
themes  from  Gallup's
C l i f t o n S t r e n g t h s
framework,  but  tailors
the  interpretat ion
specifically  to  the
context  o f  schoo l
administration.  Unlike
a  s t a n d a r d
CliftonStrengths report,
the  Principal  Insight
version  zeroes  in  on
how  these  themes
manifest  in  a  school
set t ing:  how  they

influence  decision-
m a k i n g ,  f a c u l t y
relations,  community
engagement ,  and
student  outcomes.
Search ing  fo r  the
Gallup  Principal
Insight Test answers
often  implies  a  desire
to understand what the
results mean and how
to use them effectively.
T h i s  a r t i c l e  w i l l
illuminate exactly that,
cover ing  the  core
themes, their practical
impl icat ions ,  and
s t r a t e g i e s  f o r
leveraging your unique
strengths  profile  to
b e c o m e  a  m o r e
impactful  principal.

WHAT IS THE
GALLUP PRINCIPAL
INSIGHT TEST?

Before  diving  into  the
specific  themes  and
interpretations,  it  is
essential to understand
what  this  test  is  and
what  i t  is  not .  The
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Gallup  Principal
Ins ight  Test  i s  a
s t r e n g t h s - b a s e d
a s s e s s m e n t  t h a t
identifies  where  a
principal's  natural
t a l e n t s  l i e .  I t  i s
g r o u n d e d  i n  t h e
p h i l o s o p h y  t h a t
f o c u s i n g  o n
strengths—rather  than
fixing
weaknesses—leads  to
greater  engagement,
product iv i ty ,  and
success. For principals,
this  is  revolutionary.
The  traditional  model
of  school  leadership
o f t e n  i n v o l v e s  a
c h e c k l i s t  o f
competencies  that
every  leader  must
master,  regardless  of
personal  inclination.
The  Principal  Insight
Test  flips  this  model,
suggest ing  that  a
p r i n c i p a l  w h o
leverages their natural
talents  will  be  more
authentic,  resilient,

and  effective.
The test  measures  34
distinct talent themes,
grouped  in to  four
domains:  Executing,
Influencing,
R e l a t i o n s h i p
B u i l d i n g ,  a n d
Strategic Thinking. A
principal's  top  five
themes are considered
t h e i r  s i g n a t u r e
s t r e n g t h s .  W h e n
people  search  for  the
Gallup  Principal
I n s i g h t  T e s t
answers ,  they  are
typically  looking  for
two things: first, a clear
explanation  of  what
each theme means  in
the  context  of  school
l e a d e r s h i p ,  a n d
second,  actionable
advice on how to apply
those  themes  to  real-
world  challenges  like
teacher  retention,
budget  management,
a n d  c u r r i c u l u m
implementation.
It is important to note
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that there are no right
or wrong answers. The
assessment  is  not  a
p a s s / f a i l  e x a m .
Instead, it  is a mirror.
The  most  valuable
Gallup  Principal
Insight Test answers
are  not  hidden  in  a
database;  they  are
generated  by  your
honest  responses.
Therefore,  the  goal  is
n o t  t o  a c h i e v e  a
particular  combination
o f  t h e m e s  b u t  t o
understand and utilize
the  combination  you
already  possess.

UNDERSTANDING
THE FOUR
DOMAINS OF
LEADERSHIP

To make sense of your
Gallup  Principal
I n s i g h t  T e s t
answers,  it  is  helpful
to  first  understand  the
four  domains.  Each
domain  represents  a
b r o a d  a r e a  o f

leadership  capacity.
While  most  principals
have  themes  f rom
multiple  domains,  one
o r  t w o  t y p i c a l l y
dominate their profile.

1.
Executing
Domain
P r i n c i p a l s  w i t h
dominant  Executing
themes are the doers.
They are the ones who
turn vision into reality.
They thrive on creating
systems,  meet ing
d e a d l i n e s ,  a n d
ensur ing  that  the
school runs like a well-
o i l e d  m a c h i n e .
Common  themes  in
this  domain  include
Achiever,  Arranger,
Belief,  Consistency,
D e l i b e r a t i v e ,
Discipline,  Focus,
Responsibility,  and
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Restorative.  If  your
Gallup  Principal
Insight Test answers
highlight these themes,
y o u  a r e  l i k e l y  a
principal who excels at
o p e r a t i o n a l
management,  policy
implementation,  and
ma in ta in ing  h igh
s t a n d a r d s  o f
accountability  among
staff.

2.
Influencin
g Domain
Principals strong in the
Influencing  domain  are
natural salespeople for
their  school's  mission.
They  know  how  to
command  a  room,
persuade stakeholders,
and  build  momentum
for  new  initiatives.
Themes  here  include
Activator, Command,

C o m m u n i c a t i o n ,
C o m p e t i t i o n ,
Maximizer ,  Self-
A s s u r a n c e ,
Significance,  and
W o o .  W h e n  y o u
receive  your  Gallup
Principal  Insight
Test  answers  in  this
domain, you are being
t o l d  t h a t  y o u r
leadership is fueled by
your ability to influence
others, whether that is
ra l l y ing  teachers
a r o u n d  a  n e w
pedagogy  or  securing
f u n d i n g  f r o m  t h e
school  board.

3.
Relations
hip
Building
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Domain
Perhaps  the  most
crit ical  domain  for
s c h o o l  c u l t u r e ,
Relationship  Building
themes allow principals
to  create  cohesive,
trusting  teams.  These
leaders  are  the  glue
that  holds  the  school
together .  Themes
include  Adaptability,
C o n n e c t e d n e s s ,
Developer, Empathy,
Harmony,  Includer,
Individual ization ,
P o s i t i v i t y ,  a n d
R e l a t o r .  I f  y o u r
Gallup  Principal
Insight Test answers
e m p h a s i z e  t h i s
domain,  you  are  a
principal  who  leads
through  connection.
You  not ice  when  a
teacher  is  struggling,
you  bu i ld  br idges
between  conflicting
departments,  and  you
f o s t e r  a  s e n s e  o f

belonging for students
and staff alike.

4.
Strategic
Thinking
Domain
Pr inc ipa l s  i n  th i s
d o m a i n  a r e  t h e
architects of the future.
They  are  constantly
a n a l y z i n g  d a t a ,
identifying  patterns,
and planning for long-
term  success.  The
t h e m e s  a r e
Analytical,  Context,
Futuristic,  Ideation,
Input,  Intellection,
L e a r n e r ,  a n d
Strategic.  When your
Gallup  Principal
Insight Test answers
highlight  Strategic
Thinking,  you  are  the
principal who asks the
hard  questions:  Why
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are  we  doing  this?
Where  is  the  data  to
support  this  program?
What  will  our  school
look like in five years?

INTERPRETING
YOUR GALLUP
PRINCIPAL
INSIGHT TEST
ANSWERS

Receiving  your  report
can  be  both  exciting
and overwhelming. You
will  see a  list  of  your
top  five  themes,  each
w i t h  a  d e t a i l e d
description.  However,
the  real  value  comes
from  synthesis.  The
true Gallup Principal
Insight Test answers
are  not  found  in  the
indiv idual  themes
alone  but  in  the  way
they  combine  and
interact within you.

The
Power of
Theme
Combinat
ions
F o r  e x a m p l e ,  a
p r i n c i p a l  w i t h
Strategic  (Strategic
T h i n k i n g )  a n d
Activator (Influencing)
i s  a  p o w e r f u l
combinat ion.  This
leader can not only see
the best  path  forward
b u t  a l s o  h a s  t h e
urgency  and  courage
to  take  the  first  step.
Conversely, a principal
w i t h  E m p a t h y
(Relationship  Building)
a n d  D i s c i p l i n e
(Executing)  is  a  rare
and  valuable  blend:
they  can  hold  people
accountable  while  still
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understanding  their
personal  struggles.
When  analyzing  your
Gallup  Principal
I n s i g h t  T e s t
answers,  ask yourself
h o w  y o u r  t h e m e s
support  or  challenge
each  other.  Do  you
have  a  ba lance  o f
vision  and  execution?
Do you connect deeply
but  struggle  to  make
tough  decisions?  This
self-reflection  is  the
key  to  unlocking  your
potential.

Common
Misunder
standings
O n e  o f  t h e  m o s t
common  mistakes
principals  make  when
reviewing their Gallup
Principal  Insight
Tes t  answers  i s
viewing  lower-ranked

t h e m e s  a s
weaknesses.  Gallup's
philosophy  is  clear:
every theme has value,
and your lower themes
are  simply  not  your
dominant talents. They
do  no t  need  to  be
fixed.  Instead,  you
should  manage  them
through partnering. For
instance,  if  you are  a
principal who is low in
Command  (the ability
to  take  charge  and
confront  issues  head-
on), you might partner
w i th  an  ass i s tan t
principal who excels in
t h i s  a r e a .  T h i s
approach  is  far  more
effective than trying to
force  yourself  to  be
confrontational when it
is against your nature.

APPLYING YOUR
INSIGHTS TO REAL
SCHOOL
LEADERSHIP

Understanding  your
Gallup  Principal
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Insight Test answers
is  only  the  first  step.
T h e  t r u e  t e s t  i s
application.  Here  is
how you can take your
t o p  t h e m e s  a n d
translate  them  into
dai ly  act ions  that
transform your school.

For
Principals
with
Executing
Themes
I f  your  top  themes
c o m e  f r o m  t h e
Executing  domain,
your  strength  is  in
creating  stability.  Use
this  to  build  robust
systems  for  teacher
onboarding,  student
d i s c i p l i n e ,  a n d
curriculum  pacing.
However,  be aware of

the  risk  of  becoming
too rigid.  Your Gallup
Principal  Insight
Test  answers  may
suggest that you need
to  consciously  make
time  for  vision-setting
and  re la t ionsh ip -
building, as these may
not  come naturally  to
you.  Schedule  regular
"listening tours" where
you walk the hallways
without a clipboard or
agenda.

For
Principals
with
Influencin
g Themes
You  are  the  voice  of
the  school.  Use  your
Gallup  Principal
Insight Test answers
to  become a powerful
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advocate  for  your  staff
and students.  You are
excellent at generating
enthusiasm  for  new
initiatives.  However,
your  cha l lenge  i s
follow-through.  You
m a y  s t a r t  m a n y
projects but struggle to
s e e  t h e m  t o
completion.  Partner
w i th  an  ass i s tan t
pr inc ipa l  who  has
s t rong  Execut ing
themes. Together, you
can  dream  big  and
then  actually  make  it
happen.

For
Principals
with
Relations

hip
Building
Themes
Your school is likely a
warm,  inclusive  place.
Your Gallup Principal
Insight Test answers
confirm  that  your
leadership is rooted in
trust.  Lean  into  this.
Use  your  Developer
theme to  mentor  new
teachers  aggressively.
Use  your  Includer
theme  to  ensure  that
e v e r y  s t u d e n t ,
r e g a r d l e s s  o f
background,  feels
seen.  The  caution  for
you is avoiding difficult
conversations. Because
you  value  harmony,
y o u  m i g h t  d e l a y
c o n f r o n t i n g
underper formance.
Remember  that  true
c a r e  s o m e t i m e s
requires  candor.  Use
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your  Relator  strength
to  have  honest,  one-
on-one  conversations
f ramed  as  growth
opportunities.

For
Principals
with
Strategic
Thinking
Themes
You are the visionary.
Your Gallup Principal

Insight Test answers
indicate that you excel
a t  p l a n n i n g  a n d
analysis.  Use  this  to
l e a d  y o u r  s c h o o l
through  data-driven
d e c i s i o n - m a k i n g .
Create a culture where
evidence,  not  opinion,
drives  instruction.
However, be mindful of
analysis paralysis.  You
m a y  b e c o m e  s o
focused  on  gathering
information  that  you
de lay  ac t i on .  Se t
deadlines for decisions.
Also,  remember  that
not  everyone  is  as
comfor tab le  w i th
abstract  ideas  as  you
are.


