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INTRODUCTION:
WHY STARTING A
HOME STAGING
BUSINESS IS A

SMART MOVE

The real estate market
has always been driven
by presentation. A well-
staged home can sell
faster and for a higher
price than a vacant or
cluttered property. This
simple truth has
created a thriving
niche for entrepreneurs
who have an eye for
design and a head for
business. If you have
ever wondered how to
start a staging

business, you are not
alone. More and more
creative professionals
are turning their
decorating talents into
profitable ventures.
But launching a
successful home
staging company
requires more than just
good taste; it demands
strategic planning,
market knowledge, and
a clear understanding
of what real estate
agents and
homeowners expect. In
this comprehensive
guide, we will walk you
through every essential
step of building a
staging business from
the ground up,
covering everything
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from writing a
watertight business
plan to marketing your
services effectively.
Whether you are a
seasoned interior
designer pivoting into
staging or a complete
newcomer, this article
will give you the
roadmap you need to
turn your passion into
a steady income.

WHAT EXACTLY IS
A HOME STAGING
BUSINESS?

Before diving into the
logistics, it helps to
clarify what home
staging actually
involves. At its core,
home staging is the
preparation of a
private residence for
sale. Unlike interior
decorating, which
focuses on the
homeowner’s taste and
lifestyle, staging is
purely about appealing
to the broadest

possible pool of buyers.
A staging business
typically rents
furniture, art, and
accessories to make a
property look more
spacious, neutral, and
inviting. Some stagers
also offer consulting
services, where they
advise the seller on
decluttering, painting,
and minor repairs.
Understanding this
distinction is crucial
when you learn how to
start a staging
business because
your services must
align with market
demand. Many new
stagers  also  offer
virtual staging using
digital tools, which has
grown in popularity for
vacant properties. The
goal is always the
same: help the
property sell quickly
and at top dollar.
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STEP 1: RBSEARQH g contracts.

YOUR LOCAL REAL

ESTATE MARKET

The first concrete step
in learning how to
start a staging
business is to
research your local real
estate market. Staging
is not a one-size-fits-all
service. The styles and
budgets that work in a
luxury beach town will
be very different from
those in a suburban
family neighborhood.
Spend time studying
current listings and
sold properties. Which
homes are sitting on
the market? Which are
selling within days?
Talk to real estate
agents in your area.
Ask them what sellers
are struggling with and
whether they currently
recommend staging.
You will quickly
discover that agents
are the gateway to

If you can build
relationships with a
handful of top-
producing agents, you
will have a steady
stream of leads. Also,
analyze the price
points of homes in your
area. For entry-level
condos, sellers might
only need a light
touch-up; for million-
dollar estates, full-
service staging is

expected. Your
business model should
reflect these
differences.

|dentify
Your
Niche
Within



Staging

As you research, pay
attention to gaps in the
market. Perhaps there
is no one offering
staging for vacant
luxury homes in your
city, or maybe there is
high demand for
affordable staging
packages for first-
time sellers. Choosing
a niche will make it
easier to market your
business and become
known as an expert.
Examples include:

¢ Occupied home
staging -
working with
homeowners who
still live in the
property

e Vacant home
staging -
furnishing empty
houses from
scratch

e Commercial
staging -

prepping office
or retail spaces
for lease
 Virtual staging
- digitally
furnishing photos
(low overhead,
high volume)

e Staging for
new
construction -
partnering with
builders for
model homes

Your niche will guide
your inventory
purchases and your
branding strategy.

STEP 2: WRITE A
SOLID BUSINESS
PLAN

You cannot learn how
to start a staging
business without
understanding the
importance of a
business plan. This
document does not
have to be long or
formal, but it must
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outline your goals,
target market, pricing,
and projected
expenses. A good
business plan will help
you secure funding if
needed and keep you
focused during the
early months. Include
the following sections:

1. Executive
Summary - a
brief overview of
your staging
company and its
mission

2. Market
Analysis - data
on local real
estate trends
and your
competition

3. Services and
Pricing - what
packages you
will offer
(consultation
only, partial
staging, full
staging) and how
you will charge
(flat fee or

percentage of
sale price)

4. Marketing Plan
- how you will
attract agents
and sellers
(website, social
media,
networking)

5. Financial
Projections -
startup costs,
monthly
overhead, and
revenue targets

Be realistic about your
startup capital. A
staging business
requires upfront
investment in furniture,
art, rugs, lighting, and
storage space. Many
stagers start with a
small inventory and
reinvest  profits to
grow. Your business
plan should also
address how you will
manage logistics, such
as moving and setting
up furniture, cleaning,
and storing items



between jobs.

STEP 3: HANDLE
LEGAL AND
FINANCIAL BASICS

Before you stage your
first home, you must
set up your business
legally. This step is
often overlooked by
creative people who
want to jump straight
into design, but it is
essential. Choose a
business structure (LLC
is most common for

small staging
companies because it
protects personal

assets). Register your
business name and
obtain any necessary
licenses or permits. In
some cities, a home
occupation permit is
required if you plan to
store inventory in your
garage. You also need
to check with your
homeowners'

association if you
operate from home.

Next, get insurance. A
general liability
policy and inland
marine insurance (to
cover furniture in
transit and on site) are
non-negotiable. No real
estate agent will let
you stage a listing

without proof of
insurance. Finally,
open a separate

business bank account
and use accounting
software from day one.
This will make tax time
much easier.

STEP 4: BUILD
YOUR INVENTORY -
SMART AND
STRATEGIC

One of the trickiest
parts of figuring out
how to start a
staging business is
managing inventory.
You need enough
pieces to furnish at
least one property
completely, but you do
not want to overspend

6 How To Start A Staging Business2023-06-12



How To Start A Staging Business 7

on items that will sit in
storage. Start by
creating a "starter kit"
of essential, neutral
furniture. Focus on
sofas, dining tables,
chairs, beds,
nightstands, and coffee
tables. Choose high-
quality faux leather or
linen fabrics that are
durable and easy to
clean. Neutral colors
like gray, beige, and
white are wise because
they appeal to the
most buyers. Avoid
overly trendy pieces
that will look dated
quickly. Add accent
items like throw
pillows, lamps, artificial
plants, and wall art to
bring warmth. A rule of
thumb: invest in a few
statement pieces (like
a beautiful rug or a
large mirror) that can
transform a room, and

buy the rest
secondhand or
wholesale. Many

stagers find great
deals at estate sales,
online marketplaces,
and furniture rental
liquidators. Do not
forget practical items:
a moving dolly,
packing blankets, a
tool kit, and cleaning
supplies are all part of
your inventory.

Storage
and
Logistics

You also need a
secure, climate-
controlled space to
store your inventory
when it is not in use.
Renting a small
warehouse unit is often
necessary. Some
stagers partner with
moving companies to
store containers. Plan
your logistics for
pickup and delivery



carefully. You may
want to hire a part-
time helper for heavy
lifting, especially if you
stage multiple homes
per week.

STEP 5: CREATE A
PORTFOLIO AND A
STELLAR ONLINE
PRESENCE

No real estate agent
will hire a stager
without seeing proof of
work. Your portfolio is
your most powerful
sales tool. If you have
not yet staged a paid
job, consider staging a
friend's home or even
your own living room
for free. Take high-
quality "before" and
"after" photos that
clearly show the
transformation.

Lighting is critical - use
natural light and avoid
cluttered shots. If
possible, get
professional real estate
photos taken. Your

portfolio should be
featured on a
professional website.
The website should
include:

e A clean design
with your logo
and brand colors

e A gallery of your
best staging
projects

 Services and
pricing page

e Testimonials
(even if only
from friends
initially)

e Contact form and
phone number

e An "About" page
that tells your
story

In addition to a
website, create social
media accounts on
Instagram, Pinterest,

and LinkedlIn.
Instagram is
particularly  effective

for staging because it
is visual. Post before-
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and-after shots, styling
tips, and behind-the-
scenes footage. Use
relevant hashtags like
#homestaging,
#realestatestaging,
and #interiordesign.
By consistently sharing
your work, you will
build credibility and
attract agents
organically.

STEP 6: NETWORK
AND MARKET TO
REAL ESTATE
AGENTS

The most important
lesson in how to start
a staging business is
that real estate agents
are your primary
clients. You need to
win their trust. Start by
attending local real
estate investment
association meetings,

open houses, and
industry  mixers.
Introduce vyourself,

hand out a professional
business card, and

offer a free
consultation for one of
their listings. Many
agents will give you a
chance if you offer a
low-risk trial. You can
also create a simple
flyer or one-pager that
explains how staging
increases the sale price
and reduces days on
market. Share this with
real estate offices.
Consider offering a
discount to the first
five agents who hire
you. Word-of-mouth is
powerful in the staging
world, so deliver
exceptional service
every time. Be reliable,
on schedule, and
communicate clearly.
Agents remember
stagers who make their
jobs easier.

STEP 7: SET YOUR
PRICING MODEL

Pricing can be
confusing when you
are new to the



business. There are
several common
models for home
staging fees:

1. Consultation
Fee - you visit
the home and
provide a written
report and
shopping list
(usually
$200-$500).

. Flat Monthly
Rental Fee -
you furnish the
home and charge
a monthly rate
for the furniture
rental (often
1-3% of the
listing price per
month).

. Design and
Setup Fee - a
one-time fee for
the initial design
and installation
(typically
$500-$2,000
depending on the
home size).

4. Percentage of
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Sale Price -
some stagers
charge a small
percentage of
the eventual sale
(less common
but can be
lucrative).

Research what
competitors in your
area charge and start
with a competitive
rate. As you gain
experience and
positive results, you
can raise your prices.
Be transparent with
clients about what is
included in the fee - for
instance, does it cover
removal of existing
furniture? Does it
include pickup after
the sale? Clarity
prevents

misunderstandings.

STEP 8: CREATE
SYSTEMS FOR
EFFICIENCY

Running a staging
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business involves
many moving parts:
client communication,
inventory
management,
scheduling, invoicing,
and follow-ups. Without
good systems, it is
easy to become
overwhelmed. Use
project management
tools like Trello or
Asana to track jobs.
Create checklists for

each stage: initial
consultation,
measurement and

photos, design plan,
procurement,

installation, and
teardown. Build a
network of reliable
contractors - painters,
cleaners, handymen -
to handle minor repairs
before staging. The
faster you can turn
around a job, the more
profitable you will be.
Automate your
invoicing and client
intake forms using
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software. And always
follow up with clients
after the sale to ask for
a testimonial or
referral. Happy agents
often become your
best marketers.

STEP 9: SCALE
YOUR STAGING
BUSINESS

Once you have
completed several
successful projects and
built a strong
reputation, you may
want to expand.
Scaling a staging
business can mean
hiring employees,
renting a larger
storage space, or
offering additional
services like staging
training courses or
consulting for other
stagers. You could
also consider
franchising if your
brand becomes well-
known. However,
scaling requires careful



financial planning. Do
not take on more jobs
than you can handle
quality-wise. Instead,
focus on increasing
your average job value.
For example, shift from
partial staging to full
staging contracts, or
target higher-priced
listings. Another way to
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scale is to form
partnerships with
moving companies,

storage facilities, or
even furniture rental
companies to reduce
overhead. Always
reinvest a portion of
your profits back into
inventory and
marketing.
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