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THE LEGACY OF
THE JOHN DEERE
MODEL H MANURE
SPREADER

For  generations,  the
John  Deere  Model  H
manure  spreader  has
stood  as  a  testament
to  rugged  agricultural
engineering. This iconic
p i e c e  o f  f a r m
equipment,  first
in t roduced  in  the
mid-20th  century,
became a mainstay on
family  farms  across
North  America.  I ts

simple  yet  effective
design allowed farmers
to  efficiently  distribute
organic fertilizer across
fields,  improving  soil
health and crop yields.
W h i l e  m o d e r n
t e c h n o l o g y  h a s
i n t r o d u c e d  m o r e
advanced  spreading
equipment,  the  Model
H remains beloved by
collectors,  small-scale
f a r m e r s ,  a n d
restoration enthusiasts
who  appreciate  its
mechanical  reliability
a n d  h i s t o r i c a l
significance.
Understanding  the
various  John  Deere
Model  H  manure
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spreader  parts  is
essential  for  anyone
looking  to  maintain,
repair,  or  restore  this
classic  implement.
W h e t h e r  y o u  a r e
searching for a specific
gear or simply looking
to keep your spreader
in  work ing  o rder ,
knowing  the  anatomy
of this machine is the
first  step  toward
successful  ownership.

A BRIEF HISTORY
OF THE MODEL H
MANURE
SPREADER

The John Deere Model
H was part of a series
o f  g round -d r i ven
manure  spreaders
designed  to  simplify
one of the most labor-
intensive  chores  on
any  livestock  farm.
Before  mechanized
spreaders, farmers had
t o  m a n u a l l y  f o r k
manure from piles and
scatter it by hand. The

M o d e l  H  c h a n g e d
everything  by  using
the  rotat ion  of  i ts
g round  whee l s  to
power  a  conveyor
chain  and  a  beating
mechan i sm .  Th i s
meant  no  complex
engines  or  hydraulics,
just  pure  mechanical
i n g e n u i t y .  T h e
spreader  became
known for its durability.
Many units produced in
the  1950s  and  1960s
are still in use today, a
f a c t  t h a t  s p e a k s
volumes  about  the
quality  of  the  original
m a t e r i a l s  a n d
engineering.

UNDERSTANDING
THE CORE
COMPONENTS OF
THE MODEL H

To  effectively  source
John Deere Model H
manure  spreader
parts ,  you  need  to
understand  how  the
machine functions as a
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system.  Every  part
plays  a  role  in  taking
mater ia l  f rom  the
spreader  box  and
distributing  it  evenly
behind  the  tractor.
Below is  a  breakdown
o f  t h e  m a j o r
a s s e m b l i e s  a n d
components that make
u p  t h i s  c l a s s i c
spreader.

The
Spreader
Box and
Chassis
The spreader box is the
large wooden or  steel
container  that  holds
the  manure.  On  the
Model H, the sides are
typically  constructed
from  durable  wood,
reinforced  with  metal
brackets.  The  floor  of
the  box  houses  the

conveyor  chain,  which
drags  the  material
toward  the  rear.  The
chassis  includes  the
f rame,  ax les ,  and
wheel hubs. Over time,
wood  can  r o t  and
metal  can  rust ,  so
inspecting the box for
structural  integrity  is
crucial  when  looking
for  replacement  parts.

The
Ground
Drive and
Gearbox
O n e  o f  t h e  m o s t
distinctive  features  of
the  Mode l  H  i s  i t s
g r o u n d - d r i v e n
mechanism.  As  the
s p r e a d e r  m o v e s
forward,  the  wheels
turn a drive shaft that
connects to a gearbox
located underneath the
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machine. This gearbox
reduces the speed and
increases  torque,
powering  both  the
conveyor chain and the
beaters.  The  gearbox
contains several gears,
bearings,  and  seals
that are common wear
i t e m s .  F i n d i n g  a
complete gearbox for a
M o d e l  H  c a n  b e
challenging,  but  many
individual John Deere
Model  H  manure
spreader  parts  are
still  available  through
specialized dealers and
salvage yards.

The
Conveyor
Chain
and Slats
The  conveyor  chain
runs  along  the  floor  of
the spreader box. It is

fitted  with  wooden  or
metal  slats  that  push
the manure toward the
rear.  The  chain  must
be  properly  tensioned
to  ensure  movement
without  slipping.  Over
years of use, the chain
can  stretch  or  break,
and  slats  can  crack.
R e p l a c i n g  t h e s e
c o m p o n e n t s  i s  a
common  maintenance
task.  When  shopping
for  conveyor  chain
parts,  ensure  you  are
selecting  the  correct
pitch and width for the
M o d e l  H  t o  a v o i d
fitment  issues.

The
Beater
Assembly
At  the  rea r  o f  the
spreader,  the  beater
a s s e m b l y  i s
responsible for tearing
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apart the manure and
spreading  it  onto  the
ground.  The  Model  H
typically  features  two
or  three  beaters  with
steel  tines  or  paddles
that  rotate  at  a  high
speed.  These  beaters
can become bent, dull,
or broken after years of
use. Replacing beaters
or their individual tines
is  one  of  the  most
frequently  needed
repairs.  The  beater
shaft  and its  bearings
also  require  periodic
l u b r i c a t i o n  a n d
inspection.

The
Apron
and
Endgate
T h e  a p r o n  i s  t h e
moving  floor  of  the
spreader, consisting of

the conveyor chain and
slats. The endgate is a
door at the rear of the
b o x  t h a t  c a n  b e
adjusted to control the
flow  of  material.  An
intact endgate and its
associated  hardware
are essential for proper
spreading  patterns.  If
the endgate is missing
or  damaged,  manure
c a n  s p i l l
uncontrollably.  Many
restorers  seek  out
original or reproduction
endgate parts to bring
their spreader back to
i t s  o r i g i n a l
specification.

COMMON ISSUES
AND
TROUBLESHOOTIN
G TIPS

Even  the  most  well-
built  machines require
attention.  Here  are
s o m e  c o m m o n
prob lems  owners
encounter  with  the
Model H and the parts
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needed to fix them.

Gearbox
Noise or
Failure
If you hear grinding or
wh in ing  f r om  the
gearbox ,  i t  l i ke ly
indicates worn gears or
low  lubr icant.  The
gearbox on the Model
H  is  filled  with  heavy
oil, and over time seals
can  leak.  Replacing
seals  and  filling  with
the correct grade of oil
can often resolve noise
issues.  If  gears  are
stripped, you will need
to source replacement
g e a r s ,  w h i c h  a r e
classic  John  Deere
Model  H  manure
spreader  parts  that
are  still  manufactured
by  some  specia l ty
companies.

Chain
Slippage
or
Breakage
A  l o o s e  o r  w o r n
conveyor  chain  can
cause  the  apron  to
stop moving while the
s p r e a d e r  m o v e s
forward. This results in
uneven  spreading.
C h e c k  t h e  c h a i n
tension  regularly  and
adjust  i t  using  the
take-up  bolts  located
at the rear of the box.
I f  the  cha in  i s  too
stretched, replacement
is  the  only  opt ion.
Always  use  a  chain
designed for the Model
H  to  ensure  proper  fit
and  longevity.
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Beater
Binding
or
Uneven
Spreadin

g
If  the  beaters  do  not
spin  freely,  check  for
foreign  objects  lodged
between the tines or a
worn bearing. Bearings
on the beater shaft are
a  c o m m o n
replacement  item.
Also, inspect the tines
for  bends  or  breaks.
Replacing a single bent
t i n e  c a n  r e s t o r e
balance  and  improve
s p r e a d i n g
performance.  When
ordering  replacement
tines,  confirm  they  are
the  correct  size  and

shape for the Model H
beater drum.

SOURCING
AUTHENTIC AND
REPRODUCTION
PARTS

Finding the right John
D e e r e  M o d e l  H
manure  spreader
p a r t s  r e q u i r e s
knowing where to look.
The  market  for  these
parts  includes  several
avenues, each with its
own advantages.

Specialize
d
Agricultur
al Parts
Dealers
Several  companies
specialize  in  parts  for
vintage  John  Deere
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equipment.  These
dealers  often  stock
items  l ike  gearbox
components,  conveyor
chain, slats, and beater
tines.  They  may  also
carry  reproduction
wooden  sides  for  the
spreader  box.  Buying
f rom  a  spec ia l i s t
ensures you get  parts
that  fit  correctly  and
m e e t  q u a l i t y
standards.  Many  of
these  dealers  have
online  catalogs  that
make  searching  for
specific  components
easy.

Salvage
Yards and
Used
Equipme

nt
F o r  r a r e  o r
discontinued  parts,  a
sa lvage  yard  that
handles  vintage  farm
equipment  can  be  a
goldmine. You may find
a  complete  donor
spreader that  still  has
its gearbox, wheels, or
beater assembly intact.
Used  parts  can  be
significantly  less
expensive  than  new
o n e s ,  b u t  a l w a y s
inspect  them carefully
for  wear  or  damage.
This is a great option if
you  are  looking  for  a
large component like a
rear  endgate  o r  a
complete wheel hub.

Online
Marketpla
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ces and
Owner

Forums
Websites like eBay and
Craigslist  often  have
listings  for  Model  H
parts.  Additionally,
there are online forums
and  soc i a l  med ia
groups  dedicated  to
John Deere restoration.
These communities are
excellent resources for
finding  hard-to-locate
parts, as well as advice
on  installation  and
r e p a i r .  M a n y
experienced  owners
are  w i l l ing  to  se l l
surplus  parts  directly
to  fellow  enthusiasts.

RESTORING A JOHN
DEERE MODEL H
MANURE
SPREADER

Restoring a Model H to

its  original  glory  is  a
rewarding project. The
process  typ ica l ly
involves disassembling
the spreader,  cleaning
and  sandblasting  the
m e t a l  p a r t s ,  a n d
applying  new paint  in
the classic John Deere
green  and  ye l l ow
scheme.  The  wooden
box  can  be  rebui l t
using  marine-grade
plywood  or  oak  for
longevity.  New  decals
are  avai lable  from
several  suppl iers.
During  restoration,
every  bearing,  seal,
and fastener should be
replaced  or  renewed.
Using  quality  John
D e e r e  M o d e l  H
manure  spreader
p a r t s  d u r i n g  a
restoration ensures the
machine  will  not  only
look  good  but  also
function  safely  and
effectively  for  years  to
come.
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MAINTENANCE
TIPS FOR LONG-
TERM
PERFORMANCE

Once your Model  H is
operational,  regular
maintenance will  keep
it  working  smoothly.
H e r e  a r e  a  f e w
essent ia l  t ips  fo r
owners:

Lubricate
regularly: The
gearbox, wheel
bearings, and
beater shaft
bearings all
require periodic
greasing. Check
the owner's
manual for
recommended
intervals.
Inspect the
wood box:
Wood can dry
out and crack.
Apply a
protective
coating to the

wood to extend
its life, and
replace any
rotting boards
immediately.
Tighten
hardware: The
vibration of
operation can
loosen nuts and
bolts. Check all
fasteners before
each use.
Store indoors
when possible:
Keeping the
spreader under
cover protects it
from rain and
snow, which can
accelerate rust
and wood rot.
Clean after
use: Manure is
corrosive. Hosing
down the
spreader after
each use can
significantly
extend the life of
metal
components.
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THE VALUE OF
ORIGINALITY VS.
MODERN
UPGRADES

When  maintaining  a
Mode l  H ,  you  may
consider  upgrades.
Some  owners  replace
the  classic  ground-
drive  system  with  a
hydraulic  motor  for
m o r e  c o n s i s t e n t
spreading speed. While
t h i s  c a n  i m p r o v e
functionality, it reduces
t h e  m a c h i n e ' s
historical  authenticity.
For collectors, keeping
t h e  s p r e a d e r  a s
original  as  possible  is
usually preferable. The
decision  ultimately
depends  on  whether
you  a re  us ing  the
spreader as a daily tool
or  as  a  showpiece.
Regardless  of  your
approach,  knowing
which  John  Deere
Model  H  manure
spreader  parts  are

original and which are
a f t e r m a r k e t
modifications helps you
m a k e  i n f o r m e d
choices.

WHERE TO FIND
DIAGRAMS AND
PART NUMBERS

Having  accurate  part
numbers  is  crucial
w h e n  o r d e r i n g
replacements.  A  parts
manual for the Model H
provides  exploded-
view diagrams and lists
every component  with
i t s  o r i g i n a l  p a r t
n u m b e r .  T h e s e
manuals  are  available
in  digital  format  from
several online sources.
Additionally,  many
dealer  websites  allow
you to search by part
number  to  confirm
availability and pricing.
Understanding the part
numbering  system
makes  the  search  for
John Deere Model H
manure  spreader
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parts  much  more
efficient  and  reduces
the risk of ordering the
wrong component.

CONCLUSION

The John Deere Model
H  manure  spreader
r e p r e s e n t s  a n
important  chapter  in
agricultural  history.  Its
simple,  robust  design
has  allowed  countless
units  to  survive  for
decades ,  and  the
passion  of  collectors
and  smal l  farmers
keeps  them  running
today. Whether you are
troubleshoot ing  a

stubborn  gearbox,
rebuilding a weathered
wooden box, or simply
performing  routine
maintenance, having a
solid  understanding  of
the machine's parts is
indispensable.  By
sourcing  quality  John
D e e r e  M o d e l  H
manure  spreader
parts, you ensure that
this  classic  implement
continues  to  serve  its
purpose,  preserving
both its  utility  and its
l egacy  f o r  f u tu re
generations of farmers
and  enthusiasts  to
appreciate.


